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PPRREE FFAACCEE  

The Cochrane Community Adjustment Committee (CAC), the Ministry of Training 
Colleges & Universities (MTCU), along with their partners the Cochrane & Area 
Community Development Corporation and the Town Of Cochrane can all be 
extremely proud of the outcomes of this exercise.  Without be redundant we can 
simply say that the adjustments being proposed through this exercise are forward 
thinking and customized for the unique dynamics associated to Cochrane.  They’re 
Cochrane solutions created by the Cochrane people who not only understand their 
community better than anyone else, but have to live with the outcomes. 
 
Our committee was comprised of participants who each represented a specific facet 
of our socio-economic fabric and brought real perspectives to the issues they face 
everyday.  While the proposed adjustments reflect a litany of research, they also 
reflect and are fine tuned, by these perspectives.  This group proved to be a very 
competent and personable team.  The results clearly support the fact that we all 
complimented each other well.  
 
This report identifies the adjustments developed throughout the exercise while also 
providing a library of the research that supports each potential outcome.  Along with 
being comprehensive, this report provides the community with a road map to the 
favourable development of a revised and stronger socio-economic fabric; one that 
leads Cochrane into the next century energized and poised for success.  For this, 
Cochrane is now much better served. 
 
The relationship with Ministry of Training Colleges & Universities was key to all this 
happening and I’d like to formally thank this Ministry for facilitating this outcome for 
our community.  Clearly the resources, flexibility, and enthusiasm were there at every 
turn as we navigated throughout this challenge.  While increased participation directly 
at the table may have been more efficient in dealing with some of the challenges and 
is something to consider moving forward, the efforts of the MTCU are not taken 
lightly, and I thank them for their concerted and genuine approach. 
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It’s been my sincere pleasure to have taken part in this very important exercise and I 
look forward to seeing the fruits of this work nurtured and grown by our community 
leaders. 

 

 

 

Jean-Luc Brousseau, 
CAC Chair 
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EE XXEE CCUUTTIIVVEE   SSUUMMMMAARRYY  

This is a project that is intended to empower the community to review its current 
socio-economic state and analyse whether there is a need for making adjustments.  A 
committee of 14 locals representing key facets in the socio-economic fabric of the 
community was established to guide the process along and to make the final report 
on possible adjustments.  
 
Existing research along with new research, as well as community consultations, was 
relied upon for determining the adjustments needed and a strategic course of action.  
The final outcome was determined to be a comprehensive report to the community 
Council which systematically laid out the proposed adjustments in a workable format. 
 
The process is paid for in partnership with the Cochrane & Area Community 
Development Corporation, the Town Of Cochrane, and the MTCU. 

The following table summarizes the results achieved in relation to the goals of the 
project: 
  
Table 1:   Summary of Results 

 
Planned objectives Actual results 

 
Determine Final Product of the 
Process: 

o A report, an actual 
plan, or something 
else. 

 

 
A Recommendations Document To Allow 
the Community Council an opportunity to 
plan the implementation themselves. 
 

 
An inventory of the labour force 
(Direct and Indirect) that has 
been affected or will be affected 
in the near future and any 
opportunities derived from it.  

 

 
An inventory identifying the jobs lost and a 
breakdown of all the workforce.  A 
community skills inventory along with 
projected tendencies.  A summary of the 
potential opportunities associated to the 
current Labour Force. 
 
All three achievements are part of the 
Socio Economic Impact Assessment done 
by Millier Dickenson Blais. 
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Table 1:   Summary of Results 

 
Planned objectives Actual results 

A Strategic document outlining 
potential social and economic 
development and diversification 
opportunities. 

 

A socio-economic impact analysis and 
assessment done by Millier Dickenson 
Blais. 
 
A comprehensive adjustment report and 
analysis done by the Community 
Adjustment Committee 
 

A report, which provides 
direction to the community of 
Cochrane on how it can work 
towards its goal in achieving a 
prosperous and stable economic 
base for the residents of 
Cochrane and Area. 

 

A socio-economic impact analysis and 
assessment done by Millier Dickenson 
Blais, 
 
A comprehensive report done by the 
Cochrane Community Adjustment 
Committee outlining a series of 
recommended adjustments and an 
accompanying strategy. 
 

 
A Social and Economic Impact 
assessment report(s) reporting 
the effects of the current 
negative impacts resulting from 
the employment loss as well as a 
report that details the social and 
economic impacts that will be 
realized by some of the identified 
opportunities. 

 

 
A socio-Economic Impact assessment and 
analysis done by Millier Dickenson Blais 

Inventory previous studies and 
research to focus expenditures 

A library of the most pertinent 22 research 
initiatives done both previously and as part 
of this exercise, to act as support and 
reference for the findings of this group. 
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Table 1:   Summary of Results 

 
Planned objectives Actual results 

Actively involve the community in 
the development of the findings 
and reports to create buy-in.  
Make this a community driven 
exercise. 
 

Secured a committee of 14 members and 
two local resource people reflecting a 
broad gamut of the community profile. 
 
Held multiple community think tanks and 
forums engaging different demographics 
of the community in the process. 
 

A mechanism to manage a 
critical crisis associated to the 
community major employer(s) 

A unique protocol outlining danger levels 
associated to our major employers along 
with predetermined actions to take 
respectively.  
 

A means to properly market and 
sell our community to a wide 
array of potential suitors. 

A professionally done marketing 
presentation outlining the key findings of 
the work of this committee and geared to 
specific target audiences.  A tool for the 
community to use that perpetually 
highlights the findings of this exercise. 
 

 

 

In all 39 adjustments are being recommended to the Cochrane’s Mayor and Council 
to implement that draw on a library of fifteen different research documents and 
reports.   

The complete implementation of this report as laid out will make a positive 
contribution toward Cochrane adjusting its socio-economic viability to position it for 
success in the next number of decades.  

 

There is no passion to be found in playing small, in settling 
for a life that is less than the one you are capable of living. 

- Nelson Mandela 
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MMEETT HHOODDOOLLOOGG YY  

Right up front in the exercise, the Community Adjustment Committee (CAC) 
debated what the best approach to take in fulfilling its mandate would be.  
Options from making general recommendations to Council throughout the 
process to writing an actual plan complete with actions were discussed.  It was 
finally decided that the result of the project should be a clear set of 
adjustments, contrived from research and rationale deduction, and organized 
such that the community itself could use it as a tool in driving the planning and 
implementation themselves.  The role of the CAC during this research phase 
would not be to implement actions, but to develop and propose adjustments 
that are implementable.  The implementation is another process onto itself and 
in our view, to be effective, requires a collaborative effort from the community 
and its leadership into the input required to do the planning of these 
adjustments. Adjustment E-6 speaks to the CAC’s view on how this 
collaborative effort in driving the implementation of this report should unfold.   
An exercise that takes a community of people and suggests adjusting how 
they’ve been living for over 100 years should not be rushed and should not be 
taken lightly. 
 
The report has been organized to break down the adjustments and their 
respective support, in a manner which lends itself to effective implementation.  
The adjustments have been broken down into categories and sub-categories 
that lend themselves to creating focus and priority, along with some time 
orientation.  The flow chart below illustrates the breakdown of these 
categories: 
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igure 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Time orientation is generally viewed as; 

• Short Term being months to implement 
• Medium Term being under a year to implement, 
• Long Term being years to implement, 
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Illustration 1:   Adjustment Breakdown & Categorization 
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Ref# CODE 

Short Term 
Medium Term 
Long Term 

Tool 
Stand Alone 

Building Block 

• Mixed Term being a combination of time lines that can be applied to 
components of a given adjustment. 
 

The relationship to between adjustments is laid out as; 
• A Building Block adjustment being an adjustment that is required to 

properly accomplish the associated adjustments, 
• A Tool adjustment is an adjustment that is considered a tool if 

accomplished, 
• A Stand Alone adjustment is an adjustment that can be completed on 

its own and does not necessarily require other adjustments to be 
effective. 
 

The volumes of reference material have been organized into ___ Binders 
attached to this report.  The reference material has been cross referenced to 
facilitate effective location of support information for each adjustment.  Table 5 
at the end of the report describes the reference material and identifies each 
source with its own unique code.  That code is then located in Table 4 also at 
the end of the report, cross referencing them to the actual adjustments in a 
matrix style format.  At the end of each adjustment a blue box identifies the 
reference material by code that supports the adjustment itself.  Simply cross 
reference the code in Table 4, and then locate the title of the report in Table 5.  
If you wish to read the report itself, it can be located in the reference binders 
attached to the report.      
 
Illustration 2 below is the typical layout of each recommendation and it 
illustrates the graphical view of typical adjustment. 
 
 
 
 
 
 
  
E-1. TEXT: 
 
 

Adjustment E-1 Background: 
Text: 
 
 

 
 

 

Illustration 2:   Graphical Layout of Adjustments 
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AASSSSUUMMPPTT IIOONN SS  &&  CCOONN SSIIDDEE RRAATT IIOONN SS  

The making of these recommendations and adjustments assumes the 
following: 

 
 The CAC considers this document to be a roadmap for the community 
to follow in adjusting its future going forward.  For the community to 
reach the maximum benefit the adjustments contained in this report, the 
document should only be used as intended which is as a tool for the 
community to advance its interests into the 21st century.  If the 
relationships between adjustments, the timing, and the integrity of the 
building process are jeopardized by “cherry picking” and rushing 
adjustments to satisfy motives other than what is in the best interest of 
the community at large, the community’s best interests will likely be the 
sacrifice. 
 

 It is assumed that the credibility of the existing research and reports 
archived through the Town Of Cochrane and used for reference, is 
sound and the development of the context was done objectively, 

 
 It is assumed that the desire of the community is to grow both 
population and opportunities for the population.  If the desire is to 
remain status quo and even shrink population and opportunity in a 
philosophical effort to “cut costs” without spending for growth, this 
report will not be completely useful.  This report is built on the fiscal 
fundamentals for growth that are predicated upon the management of 
costs to grow money by putting money to work.  

 
 It is assumed that recreation and social life are important values to the 
community, 

 
 It is assumed that cultural diversity is an important value to the 
community. 
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BBAACCKKGG RROOUUNN DD  

The establishment of the Cochrane Community Adjustment Committee (CAC) 
was an initiative between the Cochrane Community Economic Development 
Corporation (CACDC) and the Province of Ontario.  Its mandate and the 
activities that were undertaken are intended to provide citizens, businesses, 
labourers, stakeholders, and community leaders the information to initiate, 
adapt and/or develop realistic plans, projects and strategies that address: 
 

• The current and projected labour force changes along with potential 
actions to improve the positive employment outcome of all affected; 

 
• Potential present and future social and economic opportunities; 

 
• Identification of realistic priority opportunities (projects) that will be 

pursued in the short term and over the longer term (5year plan); 
 

• Identification of key or major changes resulting from demographics 
shifts within the community along with a plan of action(s) which 
addresses specific and realistic solutions; 

 
• Key recommendations that will guide the community of Cochrane to 

positive improvements that will negate and /or improve the social and 
economic impacts of future challenges; 

 
Cochrane’s socio-economic structure was being stressed by the recent 
recession and the resulting economic challenges that posed.  The two mills 
were struggling to remain open while the Sawmill itself actually closed and 
opened frequently throughout the exercise.  Some 500 families were affected 
by these events and the need to assess our socio-economic structure and 
evaluate whether adjustments needed to be made was quite evident at the 
onset of the exercise.  
 
The Economic impact has worsened in Cochrane since beginning the CAC 
project as indicated by reviewing the other factors which must be considered 
in evaluating impacts on Cochrane.  Since starting the CAC project in October 
2008 the following additional negative economic impacts have occurred: 
 

• Aside from being on the brink of collapsing under bankruptcy protection, 
Abitibi-Bowater has laid-off 80 employees, many from Cochrane; 
affected stakeholders include Genier Bros., Taykwa Forestry, CS 
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Enterprises Forestry (the largest forestry Contractors), Detour Machine 
Shop, etc. 
 

• Fortier Beverages – possible lay-offs coming as Coca-Cola contract is 
being cancelled. 

 
• Belisle Chrysler has closed down (largest car dealership established 

since 1976. 
 

• Fasano’s Food Mart (long standing grocery store) permanently closed 
its doors, 

 
The CAC was established as a joint venture between The Ministry of Colleges, 
Training, and Universities and the CACDC, as an exercise and means to: 
 

• Help the community adjust to the economic times; 
 

• Make recommendations to council on how to adjust our economy and 
social life to allow for a more sustainable future; 

 
• Bring together a mix of  local stakeholders and government resources 

who best reflect the community demographic and understand the 
community dynamics, allowing for the community’s future to be defined 
by the community itself; 

 
• Allow the community to work together on analyzing and evaluating 

impacts on the community and to formulate a recovery plan that 
improves Cochrane’s social and economic future; 

 
The CAC started meeting on a regular basis in September of 2008.  A Chair 
person was elected and a Project Coordinator was hired.  Immediately the 
committee started brain storming ideas through various sessions and started 
working on achieving the committee’s deliverables.  At the same time, the 
committee wanted to achieve some quick results in positioning the community 
to take advantage of economic stimulus funding that the Federal and 
Provincial governments were announcing.  The CAC executed an airport 
business plan based on two existing studies that were conducted by the 
community (Strategic Plan and NCIR report).  Based on recommendations by 
the CAC, the Town of Cochrane has since applied to government agencies for 
funding for airport infrastructure. 
 
The CAC has successfully obtained two extensions to the project to allow it to 
fully complete the exercise.  One extension was obtained in June 2009 and 
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the other in March 2010.  With these extensions, the research phase of the 
project will officially come to an end on May 31, 2010.  After that the 
implementation phase will take over and the definition of who and what will 
drive implementation has yet to be determined by Council and the CACDC. 
 
 
 

CCOOMMMMIITTTT EEEE   SSTT RRUUCCTT UURREE  

As described in the Background section of this report, through the CACDC, the 
community of Cochrane had successfully applied for funding from the 
Provincial government, The Ministry of Colleges, Training, & Universities 
(MTCU) for a socio-economic adjustment program for the community.  A 
committee of 9 local representatives representing different sectors of the 
community was created, along with additional 5 representatives sitting as 
resources, for a CAC committee membership total of 14 members. 
 
The following is an illustrated view of the committee: 
 
 
Illustration 3:   Organizational Chart of CAC 
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CCAACC  PPRROOJJEE CCTT   DDEELLIIVVEERR AABBLLEE SS  

 An inventory of the labour force (Direct and Indirect) that has been affected or 
will be affected in the near future and any opportunities derived from it.  
 

 A Strategic document outlining potential social and economic development 
and diversification opportunities. 

 
 A report, which provides direction to the community of Cochrane on how it can 
work towards its goal in achieving a prosperous and stable economic base for 
the residents of Cochrane and Area. 

 
 A Social and Economic Impact assessment report(s) reporting the effects of 
the current negative impacts resulting from the employment loss as well as a 
report that details the social and economic impacts that will be realized by 
some of the identified opportunities. 

 
 
 
 

PPRROOPPOOSSEE DD  AADDJJUUSSTT MMEE NNTT  SSTTRR AATTEEGG YY  

Clearly, the result of the exercise has taught us that social development and 
economic development go hand in hand.  Without one there cannot be the other.  It’s 
the proverbial chicken and egg question of which comes first?  The CAC believes that 
there is a synergistic relationship between the two and the two must be implemented 
in parallel – it’s not really a question of what comes first but an understanding that the 
two rely upon the success of the other. 
 
The strategy that is driving the adjustments in this report is predicated upon 
establishing a highly elevated social and family life to attract the types of workers that 
will establish a highly motivated and economically sound economy.  While looking at 
growth, the Town cannot lose site of the existing businesses and social organizations.  
In fact, the short term results primarily lie in business retention and improvement.  
While building, retaining, and improving existing dynamics within the current status of 
the economy, we create a sound foundation for building upon and growth.  If for 
example we generate great new development opportunities that create 500 new jobs, 
we must be able to fill those jobs and house those employees.  If there are not 
enough unemployed in our community who qualify for the job, or there is not enough 
infrastructure built and ready to go to house the influx of new population, then the 
opportunity is minimized (or even lost) as opposed to being maximized.   
 
Building both the operational and social infrastructure in the community required to 
accommodate the economic growth we are seeking is key.  As well, another key is 
not only stimulating innovative and creative entrepreneurialism by attracting a mix of 
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young and old with diverse skill sets, but also creating an environment where this 
type of populous will be energized and thrive.   
 
The strategy we believe will take full advantage of the recommendations in this report 
can be summed as follows: 

• Collaborate with other communities in the north to recognize economies of 
scale and to create the type of mass needed to develop and diversify our 
socio-economic structure from a regional stand point.   

 
• Break down fences and build relationships within the community to strengthen 

our ability to not only play in the same league as our larger sister 
communities, but to be competitive on that playing field, 

 
• Connect the community to provide for its own growth and development by 

making business and social development easier to do,  
 

• Make business retention and improvement a priority and create vehicles for 
existing business to maximize their ability to compete both locally and abroad. 

 
• Create self sufficiency locally by educating and training our population 

(including our youth) and developing it into a world class work force.  Re-
establish our educational platforms to that of essential service status and re-
energize the level of interaction between them and the population at large. 

 
• Create a highly attractive social and family atmosphere built on our way of life 

and our cultural diversity, to separate us form other destination choices for 
people to live, and be attractive to our youth. 

 
• Target attracting the pre-retirement crowd who is looking to establish the next 

stage of their life in an easier going atmosphere and a way to turn their hard 
earned equity into capital. 

 
• Diversify our economic base by targeting development that is independent of 

the forest industry, lends itself to small and medium sized business, attracts a 
skilled and educated workforce, and builds a population of diverse interests 
and backgrounds. 
 

• Get away from any autocratic tendencies in administering the community 
affairs and create a culture of engagement with the community where the 
community is actively involved in building its new socio-economic structure.    

 
No strategy is successful without an effective implementation strategy.  E-6 identifies 
the strategy the CAC feels will best suit this document and provide the community 
with maximized result.  As many of the recommendations in this report involve 
changing the very nature of the community, we highly caution against implementing 
adjustments that need to survive beyond the next election.  The issue there is the 
cost to the community to have adjustments hastily implemented and paid for to just 
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have them changed by the subsequent community leaders.  At the same time, we 
trust that Council will continue to keep the communities best interests in mind and 
appreciate that Council may want to implement some adjustments that are short term 
and lend themselves to not being subject to creating a large shift in the community.  
In this, we suggest should the current Council desire to implement some of the 
adjustments in this document prior to the upcoming election, that the following 
process be taken to ensure the integrity of this very important exercise stays intact 
and the best interests of the community are preserved: 
 

1. Council make a list of adjustments it wishes to pursue immediately, 
 

2. Provide that list to an implementation committee consistent with adjustment E-
6 for implementation.  It’s very important to ensure the implementation 
committee is structured as described in adjustment E-6 to ensure the integrity 
of the exercise remains in tact; 
 

3. The Implementation Committee develop the action plans needed to implement 
the adjustment. 
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RR EE CCOOMMMMEE NNDDAATTIIOONN SS  AANNDD  PPRROOPPOOSSEE DD  AADDJJUUSSTT MMEENNTT SS  

 
ADJUSTMENTS SUMMARY 
 
The adjustments are categorized as Economic and Social, and amount to 38 
adjustments in total.   
 
E-1. Revise The Regional Constellation Community Impact Model (Tool) To 
Include Latest Data and Establish A Protocol To Keep This Up To Date. 
 
E-2. Establish An Agency Under The Town Umbrella Which Will Focus On 
Nothing But Funding Required For Town Initiatives. 
 
E-3. Review and Update The 2006 Strategic Plan To Be Implementable and 
Implemented. 
 
E-4. Establish A Fall Back For Taking Over The Forest Manufacturing Mills 
In The Community If The Current Owners Decide To Close Down. 
 
E-5. Reorganize and Establish A Viable and Sustainable Economic 
Development Presence In Cochrane. 
 
E-6. Create An Implementation Body To Develop The Action Plans and 
Guide The Implementation Associated To This Report. 
 
E-7. Choose A Final Truck By-Pass Route and Establish The Direction 
Needed To Implement On The Ground. 
 
E-8. Organize Municipal Operational Plan To Recognize The Possible Need 
For Rapid Expansion. 
 
E-9. Establish A Downtown Revitalization Initiative Designed To Rapidly 
Upgrade The Cochrane Downtown Core and Change The Culture Of 
Management To Be Well Position To Thrive In The Coming Decades. 
 
E-10. Business Plan Around Maximizing Ownership Of The Local Utilities 
Company(ies) To Ensure That We Continue To Lead Our Competitors In This 
Field and Remain A Regional Hub For This Service. 
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E-11. Conduct A Thorough Review Of The Municipal Government Structure, 
Organization, and Operation, To Assess If Change Is Needed To Maximize 
Productivity and Functionality. 
 
E-12. Expand Town Boundaries To Capture New Economies and To Increase 
Recreational Opportunities. 
 
E-13. Orientate Economic Development To Target Opportunities That Inject 
New Money Into The Economy, Diversify The Economic Base, and Offset 
Economic Leakages.  Maximize Economies By Prioritizing The Available 
Resources and Best Impact For Those Resources. 
 
E-14. Establish An Industrial Park On Western Avenue with The Intention Of 
Attracting New Business and Targeting Aboriginal Partnering. 
 
E-15. Investigate and Research The Viability Of Community Based Heating 
Opportunities Using Sustainable Methods. 
 
E-16. Review and Establish A Plan To Promote The Town Being More 
Actively Involved In Managing The Forest and Natural Resource We Depend 
On. 
 
E-17. Improve Cochrane Airport To Be A Regional Service Provider and To 
Form A Key Part Of A World Class Transportation Triangle Including The Rail 
and Sea Port Initiatives. 
 
E-18. Refocus and Finalize Cochrane’s Branding To Grow The Economy and 
Population. 
 
E-19. Promote First Nations Partnering and Place A High Value On Actual 
Partnering In Initiatives Being Activated. 
 
E-20. Invest and Actively Initiate Training Programs and Educational 
Appearances Which Maximize The Capacity Of Town Staff, Committees, and 
Town Corporations. 
 
E-21. Prioritize Marketing For Cochrane and It’s Brand. 
 
E-22. Take An Active Role In Enhancing Viability Of Tembec and True North 
Plywood Regarding Energy Costs and Consumption. 
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E-23.  Review the Merits Behind Creating A Local Food Supply  Chain That 
Can Provide Lower Cost Alternatives To Imported Foods While Giving The 
Community Better Control Over At Least A Portion Of It’s Food Supply. 
 
E-24. Recognize Policing As An Essential Service For Socio-Economic 
Adjustment and Structure A Constructive Relationship Between This Service 
and The Community To Maximize The Resulting Socio-Economic Impacts. 
 
S-1. Initiate A Review To Investigate The Merits Behind Trilingual Education 
To Community. 
 
S-2. Establish a Cultural Advocacy Task Force To Re-Establish the Cultural 
Diversity In The Community and To Re-energize The Cultural Service Group 
Volunteer Workforce. 
 
S-3. Review and Initiate Social / Cultural Activities To Attract and Retain 
Youth In Cochrane. 
 
S-4. Establish A Community Investment Fund Where Local Merchants 
Contribute Annually and The Investment Is Used To Generate Resources 
Used For “Sponsoring” Local Social Initiatives. 
 
S-5. Promote and Establish Vehicles Which Foster More Community 
Involvement In School Resources Such As Gymnasiums, Intramural Sports 
Programs Etc…. 
 
S-6. Re-Organize Town Communications Tools and Establish A Community 
Communications Plan and Task Force / Department. 
 
S-7. Establish Social / Recreational Opportunities Which Are Above The 
Standard Set By Surrounding Communities That. 
 
S-8. Develop Protocol(S) That Will Maximize The Value Of Volunteers and 
The Need For A Maximized Volunteer Workforce. 
 
S-9. Establish A Post Secondary Education Campus Such As College Or 
Trades Here In Cochrane To Service Coastal and Local Needs To Establish A 
Workforce With Not Only The Minimum Requirements For Employment, But 
The Skills Required To Provide Services To Any Future Natural Resource 
Development Opportunities Created. 
 
S-10. Integrate Community Recreation and Community Health. 
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S-11. Refocus Effort To Maximize Festival and Recreational Opportunities In 
The Community To Raise The Standard Of Living Here In Cochrane To Be 
Comparable To That Of Much Larger Cities. 
 
S-12. Establish Services Geared Toward Maximizing Seniors Health and 
Recreational Opportunities. 
 
S-13. Collaborate with Other Communities To Establish A Regional 
Recreational Network To Increase Quality and Quantity Of Recreation. 
 
S-14 Develop A Doctor Recruitment and Retention Program That Effectively 
Assures All Citizens Of Cochrane Have Timely Access Doctors and Medical Care. 
 
S-15. Assess The Current Ambulance Service and Determine if Action Is 
Needed to Ensure the Service is Effective and Sustainable. 
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ECONOMIC DEVELOPMENT ADJUSTMENTS 
 
 
 

SHORT TERM ADJUSTMENTS: 
 

 
 
E-1. Revise The Regional Constellation Community Impact Model (Tool) To 
Include Latest Data and Establish A Protocol To Keep This Up To Date. 
 
E-2. Establish An Agency Under The Town Umbrella Which Will Focus On Nothing 
But Funding Required For Town Initiatives. 
 
E-3. Review and Update The 2006 Strategic Plan To Be Implementable and 
Implemented. 
 
E-4. Establish A Fall Back For Taking Over The Forest Manufacturing Mills In The 
Community If The Current Owners Decide To Close Down. 
 
E-5. Reorganize and Establish A Viable and Sustainable Economic Development 
Presence In Cochrane. 
 
E-6. Create An Implementation Body To Develop The Action Plans and Guide The 
Implementation Associated To This Report. 
 
E-7. Choose A Final Truck By-Pass Route and Establish The Direction Needed To 
Implement On The Ground. 
 
 
 
 
  
E-1. Revise The Regional Constellation Community Impact Model 

(Tool) To Include Latest Data and Establish A Protocol To Keep This 
Up To Date: 

o Need to project impacts of social events and economic initiatives on 
the community, 
 

o Establish a reliable economic impact tool for the Town allowing for: 
 Financial rationalization of projects and investment 
 Arm’s length analysis of potential economic conditions on the 

community; 
 Strategic analysis of both predicted and unpredicted 

economic behaviour, 
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 Accurate identification of retention strategies surrounding 
economic leakage of local wealth, 

 Accurate prediction of warning signs and maximized reaction 
to them, 

 Accurate monitoring of regional issues creating a 
manageable awareness of them, 

 An accurate predictor of impacts on the local tax levy. 
 
Adjustment E-1 Background: 
This is an economic development analysis tool used to project the impacts 
of dollars invested into the community, dollars leaking out of the 
community, and economic tendencies taking place in the region.  It is a 
model that takes the inputs from the proposed investment and projects the 
impacts on the community, the region, and the Province at large.  It 
provides an opportunity to do a cost benefit analysis around an initiative, or 
to do an economic analysis of local and regional issues, facilitating 
informed financial decisions by the user.  It also provides very valuable 
credibility to economic predictions and conditions. 
 
With the amount of economic development dollars being requested from 
the Town, and considering the limited availability of those dollars, factual 
and accurate projections of the impact of those dollars is critical to making 
informed decisions.  The Town needs to focus on prioritizing investment 
while maximizing impact on the community, and a tool like this is crucial to 
doing this. 
 
Currently, the model is working with 2001 data and needs to be updated to 
current data. The most recent data today is 2006 data, but a statistics 
Canada will be updating this again in 2011.  However, the 2011 data will 
not likely be available until 2014.  The 2014 input data is critical as the 
recent recession has drastically changed the economic indicators the 
model relies upon and as such the model will not be able to accurately 
predict until this is done.  For now upgrading with 2006 data will place the 
model in the best position to predict today, but it’s capacity will not be 
maximized until it is revised with the 2011 data.  As the 2011 data is about 
four years off before it is available, we recommend that the model be 
revised with the 2006 data as soon as possible. 
 
 Currently there is an agreement between Cochrane, Kapuskasing,  
Timmins, Iroquois Falls, and the Moose Cree First Nation to maintain the 
model.  The upgrade will cost approximately $15,000 to $20,000.  That is 
about a $3,000, to $4,000 split without any funding support.  A multitude of 
funding opportunities exist which could reduce this amount by 90% to each 
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Building Block;  E‐5, E‐9, E‐13, E‐14, E‐15, E‐17, E‐20, E‐21 

community.  We recommend the Town pursue this as an adjustment which 
can be immediately and cost effectively. 

 
 
 
 

 
 
 

E-2. Establish An Agency Under The Town Umbrella Which Will Focus 
On Nothing But Funding Required For Town Initiatives: 

o At least two people with equipment and office space and a budget 
that will foster: 

 Regular acquisition of updated funding information, 
regulations, and programs availability; 

 Regular meetings with funders and ability to regularly 
network, 

 The ability to assist community citizens with funding 
applications and directions, 

 The capacity to do all funding applications required by the 
Town and the Town’s volunteer workforce. 

 
Adjustment E-2 Background: 
Multi-millions of dollars are requested from funders by the Town to pay for 
infrastructure, to assist in recreational projects, to offset the lack of revenue 
from the town tax levy required to initiate economic development and the 
like.  Currently, dollars are lost to other competing communities because 
our applications didn’t meet the criteria, or were not adequately completed, 
or were not completed at all because no one had the time to do them.  As 
well, many private investors in the community either sit on potential job 
producing projects or pass them by entirely because they are not aware of 
potential funding availability. 
 
The CAC believes that this is one of the critical areas of adjustment which 
needs to be done in short order. 
 
This office can be established in many different forms.  We suggest a 
department within the Corporation Of The Town Of Cochrane, which falls 
under the direction of the C.A.O..  This department should have a budget 
adequate enough to allow for the actions described in the recommendation 
above.  The funding required to drive this department is paltry in 
comparison to the dollars brought back in and as such, the investment is 

Ref #;  ER‐RCCIM;  MDB‐SEIA,  LA‐CSP  
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crucial to maximizing the outcome.  The cost of producing applications can 
be recovered through the applications themselves and made part of the 
funding acquired. 
 
It’s also important for the Town to address the needs of private investors in 
the community who have a project that can positively contribute to the 
Town’s local economy.  These potential projects need a resource who can 
identify potential funds and get the private investors steered in the right 
direction in short order.  An option which sees the town provide the service 
of actually building and driving a funding application should be art of the 
department.  Fee structuring should be established such that the cost to 
the private investor is minimized in an effort to promote the use of the 
service, which in turn will foster more economic development in the 
community.  The focus is the larger dollars associated to the economic 
development, not the smaller potential around service fees. 
 
It’s key to hire qualified persons to man the department and to provide the 
tools needed, and the travel resources need, to maximize the outcome.  
Again, the focus is on the acquisition of funding and the respective 
investment into the local economy, as opposed to the cost of the 
department itself.  As an analogy, a carpentry business is not going to be 
around long if it hires students with no experience and buys them a plastic 
tool kit to work with. 

 
 
 
 
 
 
 

E-3. Review and Update The 2006 Strategic Plan To Be Implementable 
and Implemented: 

o Complete action plans, 
 

o Initiate an implementation committee, 
 

o Current plan is inadequate as a ‘road map” as it lacks the directions 
(actions) required, 

 
o Combine with these recommendations and revise to be a suitable 

and implementable plan. 
 

Ref #;  LA‐CSP,  BW‐COR,  ER‐ERP  
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Ref #;  CAC‐TTSES,  CAC‐GEN  

Adjustment E-3 Background: 
The CAC feels the Strategic Plan of 2006 prepared by Lawlor and 
Associates is incomplete and lacks strategic direction.  The plan comprises 
one component of a strategic plan which is the vision component.  It is 
lacking the action plans and implementation strategy needed to transfer the 
planning from paper to reality.  It’s the view of the CAC that the Strategic 
Plan seems to regurgitate the feedback provided, but falls short on 
creativity, innovation, and action planning.  This may be by design as 
funding may not have been there to pay for the complete planning process, 
or this may be a short coming.  In either case, the plan is inadequate and is 
in need of being upgraded. 
 
The Plan will have to be reviewed to see if the goals still apply and if there 
is a need to incorporate with the adjustment recommendations made by 
this document.   
 
Actions plans need to be completed for every goal, and an Implementation 
Committee needs to be established to drive the completion of these actions 
by reviewing progress and accountability on a regular basis. 

 
 
 
 
 
 
 

E-4. Establish A Fall Back For Taking Over The Forest Manufacturing 
Mills In The Community If The Current Owners Decide To Close 
Down: 

o Prepare an emergency takeover response team who is apprised of 
all the requirements, the investors needed, key contacts in all areas, 
and can manage the crisis if and when it hits; 
 

o Prepare the mechanisms for quick reaction to Mill closure in terms 
of take over or reinvestment, 

 
o Have the process clearly laid out and in a legible road-map format, 

 
o Identify a colour coded “Danger” level protocol to guide and prepare 

all facets required to react (e.g. Green = signs of closure are 
showing and action is needed, Yellow = signs of closure are 
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probable and protocols need to be initiated to prepare for take-over, 
Red, closure is imminent and take over needs to be initiated); 

 
o Have Financial Investors on the ready and apprised of 

circumstances at different levels, 
 

o Have all procedures and  regulatory requirements understood, laid 
out, and initiated where possible. 

 
Adjustment E-4 Background: 
The Sawmill and The Plywood Plant both represent about 500 jobs in 
Cochrane from bush to mill.  Another indirect 0.14 jobs for every direct job 
are impacted putting the total jobs at risk at about 570.  This represents 
about 25% of our entire work force which would elevate our unemployment 
rate from about 12% to over 35%.  For perspective, the provincial rate is 
currently 9%.  The economy would lose about $26 million dollars in 
consumption and expenditure spending which would obviously be 
disastrous to our community’s viability1. 
 
Ontario has seen its forest industry decimated by mill closures recently and 
all three communities surrounding Cochrane have seen their mills close 
with some closing permanently.  It’s the most real threat facing our 
community today.  The CAC believes that it is imperative to put a plan and 
protocol into place that can help project probability of shut down while also 
providing clearly laid out directions to take for mitigation.  This includes the 
possibility of mill take over by the community if possible.  
 
A warning protocol needs to be established and work needs to be done to 
identify the regulations and hurdles that will be encountered in a possible 
mill take over.  If this scenario should ever present itself, there will not be 
enough time to react if work hasn’t been done ahead of time to prepare the 
foundation.  This includes having possible investors on board. 

 
 
 
 
 
 
 

                                                      
1 372 jobs x $48,664 = $ $18,103,008;  100 forest jobs x $48,664 = $4,866,400;  66 Indirect jobs (0.14 multiplier) x 

$48,664 = $3,211,824.     Total Impact of $26,181,232 
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Building Block;  E‐13 

 
 
 

E-5. Reorganize and Establish A Viable and Sustainable Economic 
Development Presence In Cochrane: 

o Review the Cochrane & Area Community Development Corporation 
(CACDC) and the Polar Bear Habitat & Heritage Village to assess 
the relationship and restructure accordingly: 

 Determine how much the Town wishes to spend on 
“branding” with the Bears and compare the actual cost of 
running the Habitat if we stand alone, 

 Ascertain the will to subsidize the Polar Bear Habitat as a 
Brand, 

 Assess the link between the CACDC, the Town, and the 
Habitat, and determine an effective means of separating the 
two so the Polar Bear Habitat stands alone and the CACDC 
retains its economic development funding for development, 

• Restructure so Habitat reports more directly to the 
Town with “non-financial” indirect link to the CACDC if 
it is felt a link is needed to the CACDC; 

 Review the Polar Bear Habitat structure and establish a 
structure which is either incorporated as a separate business 
or is run by a Board of Directors, 

• Review designation options such as re-designating as 
a research entity, or an educational “Center Of 
Excellence” entity, to secure funding and subsidies; 

• Review the Vukovich’ Polar Bear Habitat 
Report/Stabilization Plan for more direction on the 
Habitat in terms of marketing, sales, and restructuring; 
 

o Place a high value on the need for economic development and 
focus resources on priorities which will have fastest and best impact 
on community economic development, 
 

o Set aside an amount of the annual budget to be invested into 
“Economic Development”, 

 
o Evaluate and organize economic development to be sustainable and 

effective, 
 Have the resources and structure required to sustain enough 

staff and tools to, 
•  provide economic development services to the 

community,  
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• Identify and generate maximized economic 
opportunities, 

• Keep abreast of the economic pulse of the Region, the 
Province, and the Country; 
 

o Ensure the economic development body is well tooled and has the 
resources to maximize impact, 
 

o Develop indicators and indices from which economic development 
can be quantified and measured as a tool for ensuring the 
department is running effectively and efficiently.  If this is the case, 
the outcomes will also be effect and efficient leading to a maximized 
economy. 

 
Adjustment E-5 Background: 
Northern Ontario is seeing its population reduce more and more every 
year.  This is accentuated by the current economic conditions and is a 
symptom which has been around for decades.  While our populations grow 
older our youth migrate to where the economies are and where the social 
environments better exist to raise families. 
 
Economic Development is key to the future of any community in Northern 
Ontario, let alone Cochrane.  In this, Cochrane needs to make a 
commitment to growth and to drive this growth.  Economic development 
can be structured in many different ways.  The CAC believes that the Town 
Of Cochrane needs to review its economic development department 
(including all organizations associated to this department) and assess what 
needs to be improved upon, what needs to be enhanced, and what needs 
to be changed to maximize Cochrane’s economic realization, and create 
the aforementioned growth.   At the same time, the Town Of Cochrane 
needs to make a commitment to economic development in such a way as 
to strengthen it, not diminish it or challenge its viability. 
 
This requires commitment to financial resources along with tools needed to 
generate economies in Cochrane.  As in any organization determined to 
grow, a percentage of the annual budget needs to be committed to 
economic development which can sustain an adequate office, staff, tools 
and expense expenditure to maximize Cochrane’s economic realization. 
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E-6. Create An Implementation Body To Develop The Action Plans and 

Guide The Implementation Associated To This Report: 
o Effectively plan the implementation, 

 
o Regularly meet to evaluate the implementation progress and to 

provide periodical reports to the town which are published, 
 

o Drive the implementation of the recommendations Council chooses 
to fulfill, 

 
o Need a dedicated group who can focus on this initiative and to take 

the challenge on and turn these recommendations into reality,   
 This group should be largely comprised of community peers 

and reflect the demographic of the community to: 
• garner as much buy-in as possible, 
• and to ensure the community remains in front of the 

changes to its way of life; 
 The group should be kept small to create efficiency (3 to 5 

members), 
 The group must be provided resources from the town to do 

the administration of the meetings and any leg work involved; 
 

o The Implementation Committee should be comprised of at least 
51% of the CAC to ensure nuances aren’t lost and intentions are 
understood.  While at the same time, ensuring enough voting power 
exists to place the balance of the decisions in the hands of those 
who built the adjustments and can maintain the intended direction.   

 
Adjustment E-6 Background: 
One of the primary failings of the previous Strategic Plan is that is doesn’t 
have an implementation strategy.  The recommendations in this document 
will face the same demise if the mistake is repeated.  The best thing the 
Town can do to ensure this document doesn’t become another one which 
gets shelved and collects dust is to establish an implementation strategy. 
 
The CAC believes the group put together for this must be one which is both 
qualified to do follow-up and to understand the nuances associated to the 
development of these recommendations.  The temptation to turn this into a 
political tool must be resisted as this is the key element to bringing these 
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Stand Alone Short Term 

recommendations into fruition which in turn is the key to having the 
community realize the benefits associated to this exercise. 

 
 
 
 
 
 
 

E-7. Choose A Final Truck By-Pass Route and Establish The Direction 
Needed To Implement On The Ground: 

o Needs to be done ASAP as Detour Gold is only months away from 
operational status, and opportunity exists to save money. 

 Thousands of trucks will be going through the Town on an 
annual basis, 

 Safety of our citizens is at stake, 
 Environmental hazards exist around the Lake that can be 

catastrophic to the health of the Lake, 
 An opportunity exists to piggy back with the current road 

construction plans to save money; 
 

o In the interim, all fuel-tankers  and carriers of hazardous chemicals 
and materials should be immediately diverted to Fifth Street and not 
be permitted to use the truck-route via the “yellow bars”; 

 
o Consider The following temporary truck-routes: 

 Alternative A: 
leading from Highway 11, North along Western Avenue and 
secondary Highway 579, a distance of 2.4 km, then east on 
Concession 2 and 3 for 3.2 km to the Genier Road, then 
south on the Airport Road to Highway 652, a distance of 2 
km, 

 
• Highway 579 which begins at the junction of Western 

Avenue and Fifth Street is to be upgraded in 2010 by 
MTO, as crushed granular has now been stockpiled on 
the road north of town. 

o The Ministry Of Transportation (MTO) should be 
contacted immediately to ensure the upgrading 
and improvement of highway 579 includes the 
section of the highway from the junction of 
Concession 2 and 3 to the corner of Fifth Street 
and Western Avenue, which would become part 
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of the proposed “temporary truck-route” (cost 
could therefore be provided by MTO as this is 
part of highway 579). 

 
• The MTO could also be requested to include in their 

upgrading of highway 579, the reconstruction of the 
intersection with Concession 2 and 3. 

 
• The only section that would then need upgrading 

would be the 3.2 km of Concession 2 and 3.   We 
believe that in order to serve as an “emergency” 
“temporary truck-route”, until sufficient funds are 
available, this section of the route would only require: 

o a major lift of granular “A” with areas of granular 
“B”, 

o the replacement of some culverts, 
o “cut and fill” operations to reduce grades  and 

improve visibility. 
 

• To reduce cost, “surface treatment” of this section of 
the truck-route would be acceptable as the Detour 
Lake Road (Highway 652) and Highway 579 (Clute 
Road) has the same surface and has always been 
suitable. A surface treatment contractor will undertake 
surface-treatment of Highway 579 this summer and 
perhaps MTO could include Concession 2 and 3 in 
their program.  It’s fair to assume higher future 
maintenance cost though with this alternative. 

 
• A granular surface would also be acceptable if it 

provides an immediate and acceptable truck-route, 
away from Commando Lake. 

 
 Also, plans should be made immediately, while construction 

is in progress on the Airport Road, to include the 
improvement of the intersection of Concession 2 and 3 and 
the Airport Road, to permit the safe entry of truck-traffic 
turning south on the Airport Road. 

 
 As a short term alternative to the requested adjustment, the 

Municipal Budget should consider the upgrading of 
concession 2 and 3 as imperative, even if delay on other road 
work is required. 
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 Alternative B: 

Considering that the majority of transportation for Detour Gold 
will be done by rail2, another alternative for a temporary truck-
route could be: 

 
 Creating an “off-ramp” off Railway Street at the existing train 

museum for trucks to enter the industrial zone (one-way or 
two-way), specifics to be engineered; 

 
 Creating a new route for train freight being unloaded at the 

MTL yard, sending loads easterly along the former CNR line 
to connect to Wilson Rd; 

• Both these opportunities require successful 
negotiations with the ONTC, among others. 

 
 

 Alternative C: 
Use the Drury Park Road to connect to the ONR Tracks at the 
ONR operations yard, then north easterly to connect to the ONR 
tracks.  At this point continue along the eastern track route 
described above in Alternative B. 
 This route use an already existing road which may require 

some upgrading to meet the standards required.  A drawback 
might be the traffic associated to Rochon’s Trailer Park, the 
ONR parking lot, and the tourist attention to the Habitat. 

 
 

 Alternative D: 
Construct an Off-Ramp from Highway 11 South to run on the 
easterly on the south side of the Ministry Of Natural Resources 
District Office Building along to the east side of the Town 
Garage, then north easterly to connect to the ONR tracks.  At 
this point continue along the eastern track route described above 
in Alternative B. 
 This route alleviates any traffic issues that may arise from 

following Alternative C which runs through the Rochon Trailer 
Park, The ONR Parking lot, and the tourist traffic to the 
Habitat. 

                                                      
2 Detour Gold presentation to CACDC AGM, and confirmed by President Gerald Panneton 



 

 34

 

A Community Adjustment Committee Report 

For Evergreen 
Innovative Strategies Inc. 

Re-Thinking Cochrane’s Socio-Economic Future 

 
 

Adjustment E-7 Background: 
Truck traffic around the yellow bars is a disaster ready to happen! 
 
Consider for a moment what would happen to the community if a fuel 
tanker, containing more than 50,000 liters of diesel fuel, would lose its  
braking system on the hill leading to the yellow bars and jack-knife, spilling 
its cargo on the road and eventually flowing into lake commando.  As 
outlined in the Sutcliff Rody Quesnel 2006 “truck bypass” stud (The Study), 
water overflowing from lake commando is pumped over the hill at the 
catholic church into lily lake and the other small lakes to the north, adjacent 
to the town’s water supply and would probably seep into the same water 
aquifer that supplies the town with its drinking water.  Perhaps this same 
possibility, possibly worse, could happen if the truck was hauling a load of 
hazardous chemicals. 
 
The proposed route in this adjustment is shown as “alternative 1” in The 
Study, at an estimated cost of $7,688,000, which was the least expensive 
of the five routes studied.  It would provide safe and easy access to and 
from the True-North Plywood Plant, the Tembec Sawmill, Cochrane Power, 
The Ontario Northland Railway (ONR) loading ramp, the Esso bulk fuel 
storage depot, and the Detour Gold Mine.  However, this cost is no longer 
the case as construction of the Airport Road (to be completed in 2010), will 
eliminate 2 km of road construction from this cost. 
  
At the presentation by the Detour Gold team, on March 2nd, we were made 
aware of just how enormous this project is going to be and how quickly it 
will grow, when the official announcement to proceed will be made this 
summer.  The heavy truck-traffic through Cochrane during construction 
over the next three years with heavy equipment, construction materials, 
diesel fuel, etc, will be like nothing we’ve seen before.  During the 15 years 
of the mine operations, continuous truck-traffic will continue with diesel 
fuel, supplies, chemicals, etc.  The Town of Cochrane must be prepared to 
meet the challenge and benefit from this opportunity.   A safe, dependable 
and efficient truck-route is therefore absolutely necessary. 
 
In view of the emergency situation at the “yellow bars”, this project should 
be considered as priority by town council and funds requested from any 
and all sources.   This special truck-route for this type of traffic should be 
well-signed and strictly enforced, with high penalties. 
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With the prospect of the above-mentioned disaster and the “terrific” 
increase in truck-traffic when the Detour Gold project goes  ahead, the 
CAC believes that the Town approve as priority, the designation and 
completion of the proposed truck by-pass route in this adjustment. 
 
This may strike some as drastic, however, the safety of the community 
should be a priority and this may help to bring attention to various 
governments that immediate funding is required to alleviate this potential 
disastrous outcome to health, safety, and environmental integrity.   
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MEDIUM TERM ADJUSTMENTS: 
 

 
 
E-8. Organize Municipal Operational Plan To Recognize The Possible Need 
For Rapid Expansion. 
 
E-9. Establish A Downtown Revitalization Initiative Designed To Rapidly 
Upgrade The Cochrane Downtown Core and Change The Culture Of 
Management To Be Well Position To Thrive In The Coming Decades. 
 
E-10. Business Plan Around Maximizing Ownership Of The Local Utilities 
Company(ies) To Ensure That We Continue To Lead Our Competitors In This 
Field and Remain A Regional Hub For This Service. 
 
E-11. Conduct A Thorough Review Of The Municipal Government Structure, 
Organization, and Operation To Assess If Change Is Needed To Maximize 
Productivity and Functionality. 
 
 
 
 

 
 

E-8. Organize Municipal Operational Plan To Recognize The Possible 
Need For Rapid Expansion: 

o Establish exactly the number of lot capacity that exists in the 
municipality, 
 

o Organize it in zones which facilitate the logistical infrastructure 
expansion required to meet the expansion need, 

 
o Have shovel ready projects prepared to accommodate the future 

infrastructure requirements, that can be immediately submitted to 
funders and funds present themselves going forward, 

 
o Have the municipal plan approved by the proper regulatory bodies 

and mapped so future developers can quickly be apprised of the 
potential, 

 
o Create incentive programs and mechanisms to encourage 

developers to “finance” expansion needs, 
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o Review the Lily Lake (and the small lake to the north) development 

site and assess merits in developing this into a high end subdivision 
for attraction of higher end home owners and Condo’s. 

 Priority should be for an immediate request to the M.N.R., for 
assistance in doing a complete biological survey of these two 
lakes. (perhaps they already exists). 

 After these little lakes and its shores are suitably rehabilitated 
and the area properly developed, the natural environment 
surrounding these lakes would be an attraction in itself and 
could be enjoyed by all the town residents and the seniors of 
the new adjoining residences. 

 Picnic areas could be established and so much more with the 
town service clubs also involved. 

 The town also holds countless vacant lots west of Lily Lake 
and while servicing and street construction is required, with 
proper planning, these lots could be developed into executive 
properties. 

 This beautiful area has so much potential and has been 
neglected for too long. 

 We must use all the resources possible in order to turn this 
eyesore into the most desirable residential property in the 
north. 

 We believe that we could then attract the mining executives 
and management to reside and raise their families in 
Cochrane, where we will then have everything to offer. 

 
Adjustment E-8 Background: 
Currently when asked by developers we cannot identify exactly what is the 
lot capacity we have along with clear categorized numbers around 
expandability, infrastructure, and housing development capacity.  When 
developers are looking to select their home base, along with industrial 
capacity they are looking for the community with the most structured and 
fastest expandable housing capacity.  To be able to demonstrate this in an 
organized and phased approach, already planned and mapped, and with 
infrastructure already either installed or planned and organized to be 
installed, is a competitive advantage over our neighbouring communities. 
 
This adjustment establishes the planning needed to first identify our 
potential for fast lot and housing production and then systematically 
prepare for implementation.  The have the opportunity to demonstrate to 
potential developers our ability to be organized and prepared not only 
makes it hard to set up elsewhere, it shows a progressive mentality which 
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is encouraging to those who are looking to invest a great deal of their 
money. 

 
 
 
 
 
 
 
 

E-9. Establish A Downtown Revitalization Initiative Designed To 
Rapidly Upgrade The Cochrane Downtown Core and Change The 
Culture Of Management To Be Well Position To Thrive In The Coming 
Decades: 

o Establish a downtown core with the physical and cultural 
improvements needed to attract customers from the highway, future 
relocation’s and future development; 
 

o Train Down Town businesses to become commercially proficient 
and create a thriving downtown business core. 

 Change culture from defeatist to progressive, 
 Train in marketing, 
 Raise level of service; 

 
o Review Town’s Procurement Policy, 

 
o What is the procurement impact on the town? 

 How much is bought in town, where and why? 
 

o Need to educate and promote awareness to shop locally.  
Sometimes prices are not much higher than out of town competitors.  

 People ask businesses for donations yet don’t even shop 
there. 
  

o Establish a strategy to redirect traffic from Highway 11 to the down 
town core, 
 

o Link the core to the other large community asset, Lake Commando 
to draw summer traffic; 

 
o Apply to The Ontario Ministry of Agriculture Farming and Rural 

Affairs’ (OMAFRA) Rural Economic Development Program and / or 
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the Business Retention and Improvement Program, to take 
advantage of the funding and assistance specific to this adjustment. 

 
Adjustment E-9 Background: 
The downtown core has suffered from decades of declining economics and 
lack of investment.  The departure of Canadian Tire and the development 
of the highway 11 commercial corridor has created a large void in traffic 
contributing to the decline.  The vacancy rate is about 15% which is very 
high considering the down town core represent the prime commercial zone 
for the community.   While the community looks at creating new 
businesses, it must not lose site of business retention as well.  This is most 
represented in the down town core.  Of the 139 store fronts in Town, 44 are 
in the down town core. 
 
When considering the need to draw and attract people to relocate to 
Cochrane, or when considering the sell to large developers of Cochrane as 
being the place to be, the first impression is made by our down town core.  
Much like someone’s bedroom speaks about their own qualities, the down 
town core says everything about who we are as a town.   
 
The CAC believes that the down town core needs to undergo a cultural 
change along with a physical change.  The town needs to consider 
incentives to the down town businesses and securing training seminar and 
assistance to turn this initiative around. 

 
 
 
 
 
 
 

E-10. Business Plan Around Maximizing Ownership Of The Local 
Utilities Company(ies) To Ensure That We Continue To Lead Our 
Competitors In This Field and Remain A Regional Hub For This 
Service: 

o Is expansion feasible and practical? 
 

o Has the capacity of the utility company(ies) been maximized to 
include as many services from the community and town as 
possible? 
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o Corporately organize to maximize the utility’s ability to run as a 
business and generate return while maximizing the return on the 
Corporation of the Town of Cochrane itself. 

 Consider corporate organization such as limited partnerships. 
 
Adjustment E-10 Background: 
The Northern Ontario Wires and Cochrane Telecom Services companies 
have been identified as a key asset to the community.  They provide a 
regional service and as such separate Cochrane from surrounding 
communities as a key part of regional development.   The utilities 
companies provide Cochrane a competitive advantage in competing for 
economies in the region and should be recognized as such.  They provide 
assets worth many millions of dollars while also generating formidable cash 
revenue into the community.  Much of which are dollars from outside the 
community.  This is a very positive economic attribute especially for 
northern communities struggling to offset economic leakages.  The utilities 
provide for some 92 jobs, worth $4.48 Million of expendable wealth in the 
community, with another $626,792 in indirect expendable wealth 
associated to these jobs, all while the utilities provide the multi-million asset 
and cash value generation being spoken to3. 
 
Unique assets (one’s our competitors don’t have) which import wealth into 
the community, offsetting wealth leakage out of the community, are also a 
key component to a healthy economy.  These utilities represent a location 
quotient of 39.87 which means they represent about 40 times the jobs then 
in the surrounding area under the same industry.  This is very high and  a 
key economic advantage for Cochrane. 
 
These assets should not only be closely guarded, they should be grown 
when and where practical.  

 
 
 
 
 
 
 
 
 
 

                                                      
3 92 jobs x $48,664 = $4,477,088;   12.88 jobs (0.14 multiplier) x $48,664 = $626,792 
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E-11. Conduct A Thorough Review Of The Municipal Government 

Structure, Organization, and Operation To Assess If Change Is 
Needed To Maximize Productivity and Functionality: 

o Is the ward system the right system? 
 

o Is the current allocation of six Councillors and a Mayor the right 
one? 

 
o What needs to be done to maximize participation in municipal 

elections? 
 Develop an Operations manual for newly elected Councillors 

to understand their role and how to  maximize efficiency and 
awareness up front, 

 Investigate how to increase candidate participation and 
implement the findings, 

 Investigate how to increase electorate participation and 
implement the findings; 
 

o Should remuneration and level of commitment change be a 
consideration? 
 

o The departmentalized culture in the Town organization needs to be 
reviewed and adjusted to be more corporately orientated.   

 To maximize efficiency, decisions should be made in the best 
interests of the Town at large as opposed to individual 
departments; 
 

o A Human Resources Manager needs to be established (Town has 
some 127 employees without a dedicated Human Resources 
Manager).  Sharing hats is not an effective way to manage this very 
libellous, expensive, and critical department; 

 
o Review policies and Corporate Guidelines (such as the hiring policy 

and structure) to ensure all facilitate maximized result while 
minimize process. 

 Hiring is the first crucial step in acquiring the right people who 
will make the right decisions, and hence save money; 
 

o Conduct a consulting assignment of the operation to assess 
strengths weaknesses opportunities and threats to the operation.  
Make recommendation on whether re-organization is needed and to 
what degree, while recommending a direction to take; 
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o Benchmark against other municipal operations which promote 

productivity and functionality. 
 
Adjustment E-11 Background: 
The town structure has grown exponentially since 1990 and the times have 
changed exponentially along with it.  Much debate has taken place in the 
community about expenditures, staffing, services et al.  New multi-million 
dollar facilities have been added to the Corporate structure of the Town 
along with large corporate acquisitions in the utilities companies now 
owned by Cochrane.  Economic development has gone through swift 
changes while incorporating as well.  Tax levies are stressed in meeting all 
these services with no near term relief in sight.   
 
Organizations which under go such drastic and pronounced change 
commonly find their viability under pressure.  A common practise is to have 
a third party specialist whose expertise is corporate structure and 
management, come in and evaluate the organization from top to bottom.  
The specialist would assess all systems, protocols, policies, and corporate 
structuring, while speaking to everyone in the organization to gauge the 
cultural dynamics.  Then, reports to the executive on their findings while 
recommending adjustments. 
 
The CAC believes that the Town of Cochrane needs such an evaluation 
from the Mayor right down to the last employee and all the subsidiaries to 
ascertain what changes are needed (if any) to meet the new corporate 
demands.    Without this type of independent and specialized evaluation, 
the community and It’s governance remain at risk.  
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LONG TERM ADJUSTMENTS: 
 

 
 
E-12. Expand Town Boundaries To Capture New Economies and To 
Increase Recreational Opportunities. 
 
E-13. Orientate Economic Development To Target Opportunities That 
Inject New Money Into The Economy, Diversify The Economic Base, and 
Offset Economic Leakages.  Maximize Economies By Prioritizing On 
Available Resources and Best Impact For Those Resources. 
 
E-14. Establish An Industrial Park On Western Avenue. 
 
E-15. Investigate and Research The Viability Of Community Based 
Heating Opportunities Using Sustainable Methods. 
 
E-16. Review and Establish A Plan To Promote The Town Being More 
Actively Involved In Managing The Forest and Natural Resource We 
Depend On. 
 
 
 
 
 
 

E-12. Expand Town Boundaries To Capture New Economies and To 
Increase Recreational Opportunities: 

o Capture assets such as lakes and road access, 
 

o Sell recreational opportunities, 
 

o Increase Cochrane tax levy, recreational opportunities and presence 
in natural resource development; 

 
o Follow through with the Watson Report (W&A-MBEE) which 

analyzes and recommends direction. 
 

 Find a negotiated solution to the roads liabilities with the 
Province and existing subsidizing organizations to offset the 
impact these liabilities will have on the assets being acquired. 
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 Phases 1 & 2 are worth further investigation and should be 
taken to the feasibility stage. 

• Develop an implementation strategy with these two 
phases, 

o Designed to systematically get everyone on 
board. 
 

• Build a business case to the Province for acceptance 
and initiation.  

 
Adjustment E-12 Background: 
Cochrane is dependant on a resource based socio-economic structure.  
Our economies and our way of life are derived from the natural resources 
we are surrounded with.  While there are some liabilities to expanding our 
boundaries, there are also many new economies to be realized.  If the right 
circumstances could be created where Cochrane could realize those 
opportunities while minimizing risk and liability, it would be remise on our 
part to not make this attempt. 
 
Jurisdictional control over the elements that form our economy and or way 
of life is a key element in taking charge of our own destiny.  Without this, 
we simply put our survival in the hands of others who coincidently have 
their own vested interests to look after.  At the same time, jurisdictional 
control provides constructive leverage in negotiating opportunities with 
natural resource developers, while generating revenues required to pay for 
the growth in other areas of our existence that we are trying to acquire. 
 
Having access to the over 250 lakes within our area to create more 
recreational opportunities would be very helpful to not only sustaining our 
way of life, but growing it to attract youth and others to relocate here. 

 
 
 
 
 
 
 
 
 
 
 
 

Ref #;  W&A‐MBEE,  CAC‐GEN,  GA‐N&GA  
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E-13. Orientate Economic Development To Target Opportunities That 
Inject New Money Into The Economy, Diversify The Economic Base, 
and Offset Economic Leakages.  Maximize Economies By Prioritizing  
The Available Resources and Best Impact For Those Resources: 

o Maximize upon new economies available in Nunavut and the 
Northern Ontario Coast, 
 

o Maximize on the ONR link between Cochrane and James Bay, 
 

o Work toward establishing a Sea Port on James Bay which will 
promote Cochrane as a transportation hub to this Port, 

 
o Link the Airport and air cargo to the Rails and Sea Port chain of 

transportation, 
 

o Evaluate the link possibilities between the ONR, the Northern Coast 
Sea Port, and the new Airport cargo distribution center to ascertain 
opportunities and synergies that can be developed; 

 
o Establish a routine of regularly evaluating where economic wealth 

leakage is taking place and identify ways to offset this, while 
identifying ways to generate new economic wealth investment into 
the local economy. 

 Regularly report this (at least annually) to Council with a 
complete analysis of each evaluation. 

 Use the local RCCIM model to analyze the local economy 
and identify where income local consumption and 
expenditure can be maximized.  Identify the local economic 
leakages and maximize reversing the loss of wealth out of 
Town. 

 This is key to finding new money, and diversified 
opportunities to increase economic wealth in the area; 
 

o Establish higher standards for tax dollars leaving the community to 
be reinvested back into the community. 

 Lobby Queens Park. 
 Establish northern community consortiums to pressure 

government reinvestment. 
 Establish Community investment funds that are supported by 

lost tax dollars (in part or in whole); 
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o Establish an awareness campaign to inform the population about 

Bank investments and where their investments are more likely to be 
reinvested back into the local economy, 
 

o The Town Council should actively become DIRECTLY involved 
(including reporting to the public) in all initiatives that: create new 
economies, create possible economic diversification, and preserve 
existing economies.  For example, 

 The Abitibi River Cooperative Sustainable Forestry license 
Initiative, 

• An opportunity to influence a shift form license 
protection to free enterprise which will generate new 
economies. 
 

 The Center For Research In The Bio-economy Initiative,  
• Now located in Thunder Bay, 
• Representation on the Board.  

 
 

Adjustment E-13 Background: 
The James Bay Coast represents a large under serviced economy with 
great natural resource potential.  It also has great cargo potential with 
170,000 tons being serviced through Timmins.   
 
Nunavut represents the newest frontier in economic development.  The 
Province is new and is heavily involved in mining resources.  Housing 
requirements are in desperate need and cargo needs are being under 
serviced.  Cochrane is well situated as the last link between the industrial 
heart of Canada (401 corridor) and this northern market.   
 
A Sea Port in James Bay would position Cochrane as a hub for distribution 
as the rails runs from Cochrane to the Coast.  This would create another 
competitive advantage and one other component developers’ would value 
over our neighbouring communities. 
 
Our economic development initiatives should stay focussed on identifying 
and maximizing these northern economic opportunities to allow for 
maximizing our location to them. 
 
Northern economies struggle through managing the loss (leakage) of 
money out of the economy while having limited means of generating new 
investment back into the economy.  Taxes and bank investments are large 
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sources of wealth leakage which is lost to the community.  Recovering part 
or all of these through innovative “re-investment” initiatives is a key to 
economic revival. 
 
The Town, needs to become more informed on (and in tune with) local 
economics and needs to make a concerted effort to adjust the economy in 
a way that minimizes the economic leakages of wealth, while maximizing 
economic wealth generating diversification. 

 
 
 

 
 
 
 
 

E-14. Establish An Industrial Park On Western Avenue with The 
Intention Of Attracting New Business and Targeting Aboriginal 
Partnering: 

o Plan the fifteen year vision of an industrial park which: 
 Demonstrates Cochrane’s ability to service natural resource 

development, 
 Includes an area recognized as “Urban Reserve” to promote 

affiliation with Aboriginal development and create a 
competitive advantage over surrounding municipalities, 

 Has the infrastructure needed to service the park, established 
and development ready; 

 
o Identify an actual boundary with lots divided and infrastructure 

planned, 
 

o Research the dynamics of leasing and selling, and identify a fee 
structure, 

 
o Initiate a funding drive with an established funding pipeline to 

complete the infrastructure in timely manner, making the park 
“development ready”, 

 
o Seek partners to assist in developing the infrastructure – such as 

local users requiring infrastructure to their establishments; 
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o Initiate the application process for establishing a component of the 
industrial park into an urban reserve, and have this “development 
ready” in a timely fashion. 

 
Adjustment E-14 Background: 
Our biggest competitor when it comes to natural resource developer 
attraction is Timmins.  The main reason is the establishment of an 
industrial park in Timmins which services the needs of developers.  
Cochrane must establish an industrial park as a first step in positioning 
itself as a potential alternative to Timmins for natural resource developers. 
 
The industrial park will attract new industry to Cochrane and along with that 
new jobs and populous.  To create a competitive advantage over Timmins 
an aboriginal specific component will need to be erected which provides 
“Urban Reserve” status which in turn provides operational savings, which 
in turn will attract new business ventures and partnerships.  Along with 
these come sustainable jobs and population growth. 

 
 
 
 
 
 
 
 

E-15. Investigate and Research The Viability Of Community Based 
Heating Opportunities Using Sustainable Methods: 

o Central hot water heating through tree fibre or biomass, 
 

o Similar to Scandinavian Countries. 
 
Adjustment E-15 Background: 
In Scandinavia and parts of Europe, using wood waste to generate heat 
and electricity is common place and proven to be cost effective.  It is a 
means of not only providing heat and electricity cheaper to the locality; it 
does this while generating an economy out of it as well.  There is also a 
direct and synergistic link to the bio fuel industry and the raw fibre needed 
for both to function. 
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The CAC believes the Town should research this opportunity to heat it’s 
buildings, better utilize it’s forest products, and generate an economic 
opportunity thoroughly to see if it can practically be administered here. 

 
 
 

 
 
 
 
 
 

E-16. Review and Establish A Plan To Promote The Town Being More 
Actively Involved In Managing The Forest and Natural Resource We 
Depend On: 

o Take front line involvement in forest tenure reform, 
 

o Drive an initiative to seek the Town gaining forest tenure itself, 
 

o Work toward the Town and Region taking management control over 
from the MNR and making management decisions locally that are 
best suited to those of us who depend on the outcome of that 
decision, 

 
o Shift tenure from crown owned to investment owned (like mining 

stocks), 
 

o Maximize freeing up of resources controlled by companies that do 
not have the capacity to consistently use that resource in their 
facility to allow for a more diversified natural resource economy and 
opportunities, 

 
o Have representation and front line input on all forest and natural 

resource economic management bodies.  Make the community 
voice heard in the final outcomes of management and economic 
opportunities. 

 
Adjustment E-16 Background: 
The main industry in Cochrane is Forestry; the main industry in Northern 
Ontario is also Forestry.  One of the challenges facing northern 
communities like Cochrane is their undiversified economic structure which 
depends on cyclical economies like Forestry.  In this it stands to reason 
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that maximizing the Town’s ability to manage this dependency is critical to 
the Town’s survival. 
 
Currently Forests are governed by the Province in true provincial general 
format.  Decisions are made in what is in the best interest in the province 
as a whole, and in the larger constituency in Southern Ontario.  Cochrane 
along with the region need to find innovative way’s to assume more 
influence on the forest while, also finding ways to generate more financial 
investment into the forest products development.  Much like mining (a non 
renewable resource) whose industry in driven by private investment 
through stocks, the same investment opportunities should be considered 
for forestry.   
 
The current forest management planning process allows company’s to 
assume licensing control over trees that the company doesn’t use in the 
production of its own products.  This prevents these tree from being used 
to create other economies and value added economic opportunities for 
Cochrane.  A management shift should be pursued that sees Cochrane 
and region assume more control over the management decisions being 
made and the direction of the industry.  To do this, Queens park will have 
to be convinced that it can maintain the stewardship governance over the 
forest without many layers of the Ministry Of Natural Resources.  Tenure is 
shifting across the country and the timing may be just right for a radical and 
innovative shift such as this. 
 
Research and evaluation for this should be completed within six months of 
the production of this document that see a long term initiative established 
to pursue this adjustment.  Adjustment E-4 identifies the enormous impact 
forestry has on our viability and taking as much control of that as possible 
is critical to our long term survival.  
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MULTIPLE TERM ADJUSTMENTS: 
 

 

 
 
E-17. Improve Cochrane Airport To Be A Regional Service Provider and 
To Form A Key Part Of A World Class Transportation Triangle Including 
The Rail and Sea Port Initiatives. 
 
E-18. Refocus and Finalize Cochrane’s Branding To Grow The Economy 
and Population. 
 
E-19. Promote First Nations Partnering and Place A High Value On Actual 
Partnering In Initiatives Being Activated. 
 
E-20. Invest and Actively Initiate Training Programs and Educational 
Appearances Which Maximize The Capacity Of Town Staff, Committees, 
and Town Corporations. 
 
E-21. Prioritize Marketing for Cochrane and It’s Brand. 
 
E-22. Take An Active Role In Enhancing Viability Of Tembec and True 
North Plywood Regarding Energy Costs and Consumption. 
 
E-23. Review the Merits Behind Creating A Local Food Supply  Chain 
That Can Provide Lower Cost Alternatives To Imported Foods While Giving 
The Community Better Control Over At Least A Portion Of It’s Food 
Supply. 
 
E-24. Recognize Policing As An Essential Service For Socio-Economic 
Adjustment and Structure A Constructive Relationship Between This 
Service and The Community To Maximize The Resulting Socio-Economic 
Impacts. 
 
 
 
 
 
 
 
 
 
 



 

 52

 

A Community Adjustment Committee Report 

For Evergreen 
Innovative Strategies Inc. 

Re-Thinking Cochrane’s Socio-Economic Future 

Long Term 
Stand Alone Medium Term 

Short Term 

Building Block; E‐13 

 
 
 
 

E-17. Improve Cochrane Airport To Be A Regional Service Provider and 
To Form A Key Part Of A World Class Transportation Triangle 
Including The Rail and Sea Port Initiatives: 

After participating in the Airport Expansion exercise conducted by 
Explorer Solutions and after reviewing the Airport Evaluation and 
Business Plan report (The Report), the CAC sees merit in expanding 
the Cochrane Airport in strategic and specific areas  In order to fulfill the 
requirements needed to strengthen the Community’s future both 
economically and socially, the CAC recommends the Municipality of 
Cochrane take the following direction: 

 
o Immediate Action Required: 

• Revise the Budget Spreadsheet provided with The Report to 
include accurate numbers as some financials were not available 
through the Town at the time of finalizing. 

 
• It has been identified that “it is essential for the airport’s viability, 

sustained growth and its ability to finance future upgrades”, to 
upgrade the basic infrastructure.  In this we recommend that 
Phase 1 Year 1 be initiated completely as proposed by The 
Report.  This will place the airport in a position to entertain 
moving in a number of different positive directions from there. 

o Apply to the appropriate funding agencies to secure the 
capital required to complete this part of the airport 
expansion for this current summer season;  

 
o Future Action Required: 

• The Town revise the Budget Spreadsheet provided with The 
Report every year to reflect the accurate financial status of the 
airport and use this information to project and plan each 
successive phase of the development, from the options included 
in The Report. 

 
• Identify the appropriate fund to support each successive phase 

of these recommendations and the expansion ensuring the 
Town’s in-kind contributions remain manageable. 

 
• Secure the appropriate funding required to pursue Explorer 

Solutions to initiate their three Phase approach to divesting the 
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airport through a steering committee comprised of aerospace 
companies along with local and international strategic partners. 

o Turn the airport into a profit center by pursuing the niche 
profit centers identified in The Report. 

 
• Secure the appropriate funding required to proceed with the two 

market studies to investigate the market possibilities around 
Cargo and Flight Services from the Cochrane Airport; 

 
o Non-Action Required: 

• Do not pursue Explorer Solutions recommendation to research 
the creation of a cluster of mining companies as clients for the 
airport.  The report identifies that a mining niche is not practical 
at this airport and this would not be the best use of funding 
available considering the other more probable opportunities 
already identified. 

 
• Do not pursue The Gingras recommendation of developing a 

cross-wind runway at the air port as the cost benefit analysis is 
prohibitive to this. 

 
Adjustment E-17 Background: 
The Airport has been the focal point of expansion discussions for many 
years and recently Gingras and Associates recommended expanding the 
airport to meet regional developmental needs.  The CAC has undertaken to 
study the possibilities of expanding the local municipal Airport to position 
Cochrane favourably in regional development and to create new 
economies.  Explorer Solutions has been solicited to provide a second 
opinion while perform the exercise, and brings with it international airport 
development experience. 
 
Explorer has verified some of what Gingras recommended while cautioning 
against the cross wind runway and the generalities around economies in 
Nunavut.  Though economies exist, a more thorough research will need to 
be done to verify the link between Nunavut needs and what we can provide 
from Cochrane. 
 
While focusing on upgrading the airport to provide the most common needs 
to air cargo and servicing the development industries, the report also 
recommends pursuing two new airport services.  The airport is well suited 
to an airplane deconstruction facility as well as a cold weather testing 
facility.  Market research needs to be done to prove a business case along 
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with developing the investment network for creating an airport authority that 
can bring all this to fruition. 
 
Considerations: 
• Currently the Airport is limited in its ability to provide Hangar space for 
rent to prospective developers.   
 
• The terminal is antiquated and not conducive to increased airport traffic.   
 
• There is very limited apron space for parking aircraft and during the 
busy summer fire season fuelling can be a safety hazard.   
 
• The airport has no portable fuelling possibilities or mechanical means of 
maneuvering larger air craft.  This is currently being done by hand. 
 
• The project is the next logical step following the finding and 
development of the 2006 Strategic Plan, which led to the funding and 
development of the investment readiness project, which has led to the 
funding and development of this Airport Evaluation and Business Plan. 

 
 

 
 
 
 
 
 

E-18. Refocus and Finalize Cochrane’s Branding To Grow The Economy 
and Population: 

o Focus on Polar Bears and Habitat as the Brand Image, 
 

o Focus on a set of value propositions as the population generator, 
thereby increasing the workforce capacity and quality while growing 
the tax levy. 

 An affordable and healthy lifestyle: 
• Sell more expensive homes and buy cheaper ones 

here creating an immediate cash gain, 
•  Relocate to a more comfortable and family orientated 

social environment, 
• Affordable access to outdoor / forest recreational 

opportunities, 

Ref#;  ES‐AEBP,  GA‐N&GA,  GA‐MA,  LA‐CSP 
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 Lose no access to High Tech communications and Internet 
Technology, in fact gain access, 

 Ideal pre-retirement location (45 to 50 year olds); 
 

o Maximize the development of Lake Commando and incorporate into 
the branding of the community. 
 

Adjustment E-18 Background: 
A key to marketing is image.  We have a large multi-million dollar 
investment in the Community which has used the Polar Bear as our Brand.  
The Habitat has many questions surrounding it one of which is the Town’s 
desire (or not) to invest into this Brand.  If not this Brand then the Town 
needs to establish another Brand.  The key is to have a Brand, and commit 
to the expense of establishing the Brand in the market.  The Habitat is an 
established brand and while discussion should take place to determine 
exactly how much the town is willing to commit to this brand, consideration 
should be given to the fact that the Brand is already established, and a 
multi-million dollar facility exists. 
 
Assuming the Polar Bear is the Brand the Town wishes to continue to 
build, this should be incorporated into all marketing to anchor the image 
with Cochrane. 
 
The CAC believes that our greatest asset is our way of life. While these 
adjustments are intended to rebuild and grow our way of life, it’s imperative 
for us to sell this to our market.  Also, while our distance from main stream 
society can work against us, it also serves as our greatest asset.  Our 
recreational lifestyle, our environmental purity, our family lifestyle, and our 
ability to provide the same (or better) access to communications 
technology will be key to attracting the pre retirement crowd.  As we attract 
this crowd, we grow the population, and as we grow the populations we 
contribute to the tax levy. 
 
Combine the lifestyle asset, the Lake Commando asset, along with the 
Polar Bear image, to re-brand our community and market this branding 
thoroughly. 
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E-19. Promote First Nations Partnering and Place A High Value On 

Actual Partnering In Initiatives Being Activated: 
o Economic development orientated, 

 
o Social / educational growth and development orientated. 

 Provide both societies a bridge to coexistence through 
education, health, and social recreational opportunities; 

 
o Create a strategy that sees Cochrane identify the barriers to the 

relationships and develops a plan that eliminates the barriers and 
excels the development of these partnerships, 
 

o Lead the region in this partnership development within three years, 
 

o Establish an agreement between Cochrane and both the Moose 
Cree First Nation and the Taykwa Tagamou Nation, which facilitates 
support and economic development protocols. 

 Proactively set up protocols which facilitate joint ventures and 
economic development progress and which prevent instability 
with potential developers; 
 

o Have the Council openly promote this initiative and be 100% on 
board to eliminate any perception that there is any prejudice against 
this, 

 
o Mobilize economic development to be heavily involved in this 

initiative. 
 

Adjustment E-19 Background: 
Aboriginal partnering is a key to the new economy.  It represents a frontier 
of economic development that is still largely unrealized.  As Cochrane’s 
economic development is largely dependent upon natural resource, and 
since the natural resource arena is largely predicated upon aboriginal 
interests, the partnership is not only practical, it’s imperative to maximizing 
benefits. 
 
The first attempt at a formalized relationship was the Alchemy Accord 
which took over a year and a half to draft but failed in the end.  When the 
draft was first produced, the Town hesitated and had legal council enter the 



 

 57

 

A Community Adjustment Committee Report 

For Evergreen 
Innovative Strategies Inc. 

Re-Thinking Cochrane’s Socio-Economic Future 

Short Term 
Stand Alone Medium Term 

Ref#;  CAC‐GEN,  CAC‐TTSES,  W&A‐MBEE,  GA‐N&GA,  ER‐ERP  

negotiations.  This sent the wrong signals to the First Nation and when the 
Town was finally on board, the First Nation had soured on the idea. 
 
If even one Councillor leaves the impression that they are not in favour of 
the relationship, the First Nation will likely sour as feelings of emotion set 
in.  It’s key to keep the relationship high level at first and conciliatory.  If this 
is to be successful, the Town needs to be completely on board and ready 
for a quick arrangement that captures everyone while they are still in the 
mood.  Legal council is a signal of confrontation to the first nation.  While 
sourcing a legal review, keep this in-house and away from the interface of 
the relationship.   
 
The aboriginal population in Cochrane has doubled between 1996 and 
2006, going from 375 to 675.   Aboriginals now represent 12% of 
Cochrane’s population.  They are the next largest demographic behind 
Anglophones and Francophones.  They are a significant part of our society.  
As we initiate many of the recommendations in this report such as S-1 and 
S-9 which will create educational opportunities for the Coastal communities 
here in Cochrane, the aboriginal representation will only grow. 
 
The CAC believes that establishing a relationship now in a proactive 
fashion with the aboriginal community is key to both establishing a key part 
of our economic future and preparing our society to grow along with it. 

 
 

 
 
 
 
 
 
E-20. Invest and Actively Initiate Training Programs and Educational 

Appearances Which Maximize The Capacity Of Town Staff, 
Committees, and Town Corporations: 

o Bring in world class speakers and conferences to help us keep our 
finger on the pulse of development and economic management, 
 

o Set aside a percentage of the budget to go toward training and 
such. 

 This can be offset by revenues from other income streams 
operating under the Town Umbrella, and by funding acquired 
through E-2; 
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o Establish a committee which focuses on Skills Development in the 
community and which works hand in hand with the Funding 
department from E-2 to ensure two way awareness is created about 
training and educational needs, 
   

o Set corporate contribution requirements toward this account for all 
Town corporations and fund raising initiatives. 

 
Adjustment E-20 Background: 
The greatest savings made in an organization are generally related to the 
quality of decisions that are being made.  Stationary, cell phone and such 
are a very small part of the overall expenditure structure, and their impacts  
tend to be minimal.  Bad decisions made through ignorance, lack of skill, 
lack of understanding, or simply a lack of time are where the big dollars a 
re both spent and saved. 
 
Spending to increase capacity, time, and proficiency is an investment in 
saving money when all is said and done.  This is a crucial element to any 
progressive adjustment required by the community moving forward into the 
future.  It stands to reason that the more skilled and educated our staff, the 
better decisions that will be made.   
 
The CAC believes that the more skilled and educated our workforce, the 
better product from staff decisions is going to be made.  The better skilled 
and educated our community, the more investment that is going to made 
and the more sustainable our economy becomes. 

 
 

 
 

 
 
 
 
 

E-21. Prioritize Marketing For Cochrane and It’s Brand: 
o Set aside a percentage of the annual budget to automatically go 

toward marketing.  Enough to allow Cochrane to be more visible 
than it’s competitor communities and gain access into mainstream 
media markets; 
 

o Set corporate contribution requirements toward this account for all 
Town corporations and fund raising initiatives. 
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Adjustment E-21 Background: 
Marketing is key to position Cochrane as “The place to relocate to”.  Along 
with all of the other adjustments around, creating our way of life, and 
“selling” it, comes the need to create exposure.  Marketing is key to the 
generating exposure.  The polar Bear Habitat is a prime example of the 
need for “exposure” and marketing.  If the Town accepts these adjustments 
in this document, it accepts the premise that our Town needs to be more 
proactively involved in marketing it’s assets. 
 
This marketing is not only key to growing the population, it’s key to position 
Cochrane for funding, investment, and political favour.  All combine to 
provide Cochrane opportunities which in turn will formulate the outcome of 
our economy and our social development. 
 
The CAC believes that marketing needs to be adopted as a priority and 
resources need to be found and allocated to achieve this adjustment. 

 
 

 
 
 
 

 
 
 

E-22. Take An Active Role In Enhancing Viability Of Tembec and True 
North Plywood Regarding Energy Costs and Consumption: 

o Provide incentives for improving energy efficiency (set criteria): 
 Taxes, 
 Service, 
 Cross transfer of information and skills training, 
 Facilitate government eligibility for funding et al; 

 
o Facilitate and establish partnerships that promote this concept: 

 With the municipality, 
 First Nations, 
 Other Joint Ventures, 
 Establish regular meetings and get-togethers with the Mills to 

facilitate transfer of information and to ensure the Town has 
it’s finger on the pulse of the industry trends; 
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o Establish linkage with Biomass initiatives. 
 

Adjustment E-22 Background: 
As these facilities represent some 25% of our workforce, and as their 
demise would be catastrophic to Cochrane’s ability to thrive into the future, 
it’s imperative for the town to assist in their viability wherever and 
whenever it can.   As well, energy represents about 40% to 60% of the 
costs to produce products at these facilities. 
 
The CAC believes that the Town needs to take a proactive role in creating 
the protocols, mechanisms, and establishing the lines of communication 
required to make sure these two facilities are afforded access to al 
information the town has which can help their energy efficiency.   

 
 
 

 
 
 
 
 

 
E-23. Review the Merits Behind Creating A Local Food Supply  Chain 

That Can Provide Lower Cost Alternatives To Imported Foods While 
Giving The Community Better Control Over At Least A Portion Of It’s 
Food Supply:  

o Establish a local farming review task force comprised of both 
Farmer reps and business community reps to, 
 

o Organize all the information available to the town associated to the 
subject, 

 
o Review The Harry Cummins report and recommendations, 

 
o Hold a think tank with Council to determine the merits and 

possibilities, 
 

o Implement any directions adopted by Council. 
 

Adjustment E-23 Background: 
As outlined above, agriculture in Cochrane District and North Western 
Ontario as a whole produces significant economic and social benefits. The 
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agriculture sector also features a number of opportunities for further growth 
and development.  A common concern expressed by agri-sector 
stakeholders in Northern Ontario is that government polices and programs 
are typically based on models of agri-food production that feature larger 
scale operations and southern Ontario market realities. More focus is 
needed on developing polices and programs that address the 
needs/challenges of farms operating in the more localized economies that 
characterize Northern Ontario. For example, beef sector support programs 
in the Province of Quebec are often cited by local producers as important 
factors in maintaining a strong beef sector.  Northern Ontario also has 
unique crop production challenges linked to soil and climate conditions and 
previous government land improvement programs were an important factor 
in the development of more productive farms in the District. Furthermore, 
historical data indicates that Cochrane District has a considerable farmland 
base that could potentially be brought back into production. 
 
Value added farm activities are increasing in Northern Ontario. A recent 
example is the proposed abattoir in the Town of Cochrane which is about 
to proceed with an environmental study on the site lands. This is coinciding 
with growing consumer interest in locally produced foods and local efforts 
to promote greater awareness and involvement in production activities 
aimed at the local market. Agri-sector stakeholders in Cochrane District 
see the potential growth for a variety of local value added products 
including specialty meat products and fresh vegetables. Value added farm 
activities are also capturing the attention of younger people who are 
considering entering agriculture.  However, the infrastructure needed to 
support some of these activities is expensive (e.g. processing and cold 
storage facilities) and the government regulations that surround the 
establishment and operation of some facilities can be costly and complex. 
 
Producers in Northern Ontario and Quebec continue to benefit from the 
research activities being undertaken at the Kapuskasing Experimental 
Farm. However, in order to enhance the ability of the Experimental Farm to 
respond to the needs of producers, producers in the region would like to be 
more directly engaged in determining the type of research to be conducted 
at the Experimental Farm.  While agri-sector stakeholders recognize that 
there are agri-biomass development opportunities in the District, 
development of this sector needs to be undertaken in a manner that is 
sensitive to current and potential food production activities in the region. 
Although there appears to be some recent growth in organic production in 
North Eastern Ontario including Cochrane District, the amount and type of 
production taking place is not well understood. Additionally, the non-timber 
forest products sector is seen as an emerging sector in Northern Ontario 
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but there is very limited information on the type and quantity of products 
being harvested and the way in which the raw resources are being used in 
further product development. 
 
Agri-sector stakeholders including producers, research institutions, and 
agri-related businesses believe it is important to work on the development 
of a local/community food system. This entails the creation of a formal food 
production and marketing strategy and action plan with the engagement of 
local government, food producers, processors, retailers, and consumer 
groups. It would also include the development of infrastructure related 
elements such as local storage capacity for food products, an efficient 
transportation and distribution system/network, and local food product 
promotions with the goal of enhancing the accessibility of locally produced 
foods in all food outlets including alternative food outlets (e.g. farm retail 
outlets, farmers’ markets, food basket programs, etc.). 
 
Many businesses in Northern Ontario recognize the importance of 
agriculture to their bottom line and the well being of the wider economy. 
The agriculture sector is valued for being a relatively stable sector and 
farmers are viewed as good customers who support local businesses. 
However, agri-related businesses also recognize that farmers sometimes 
purchase their farm materials from outside the region (e.g. southern 
Ontario, Quebec). Farm operators believe there is greater need for 
dialogue with agri-related businesses to ensure that local business owners 
are aware of the needs and resource limitations faced by farmers. Farm 
operators also feel that there are opportunities for local businesses to 
enhance their marketing to the farming community by ensuring that 
product/service advertising and promotions are sufficiently differentiated for 
the agriculture sector. This is especially relevant for any internet based 
promotions as farmers are increasingly using the internet to search for 
products and services. 
 
Notable points to consider: 
- According to climate change models, the growing season is expected 
increase to in Cochrane over the next 100 years,   
- The average farm in Cochrane is 409 acres in size, 
- Farming is relatively advanced in Northern Ontario with institutions like 
The Kapuskasing Experimental Farm, The New Liskeard Agriculture 
Research Station, and various farm led organizations. 
- Economic Impacts of Farming are; 
 - $140 Million across the north with an economic multiplier of 1.3 in the 
wider economy, 
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 - 155 on farm jobs in Cochrane District with an employment multiplier of 
1.3 to 2.1 in the wider economy. 

 
 
 
 
 
 
 

 
E-24. Recognize Policing As An Essential Service For Socio-Economic 

Adjustment and Structure A Constructive Relationship Between This 
Service and The Community To Maximize The Resulting Socio-
Economic Impacts. 

o Create a Police Services Task Force made up of locals (outside of 
the provincial regulation and under the direction of the Town) to 
review and assess the following: 

 
 Conduct a thorough review (along with recommendations) of 

the current policing service in the community and assess if 
change is needed to improve the socio-economic growth of 
the adjustments in this report: 

• How does the current interface measure up and are 
there improvements to be made? 

• What role (and what are the impacts) does the policing 
service play in the final outcome of community events 
and is this the role required? 

• Is the current Police Services Board providing the 
community interface needed and is it adequately 
effective at creating the results needed? 

• Is the cost the most cost effective means of providing 
the service? 
 

 Assess the economic impacts of policing on the economy and 
identify the economic returns this brings to the community. 

• Use an effective economic impact model if available; 
 

o Create a mechanism to regularly review the Ontario Provincial 
Police Business Plans as they are issued   and report the pertinent 
impacts on the community of Cochrane to Council. 

• Reporting should be timely. 
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• Reporting should be thorough and have 
recommendations associated to the impacts; 
 

o Establish an effective and collaborative policing presence on the 
organization bodies of community events and recreation initiatives to 
collaboratively maximize the socio-economic outcomes. 

 
Adjustment E-24 Background: 
It’s estimated that a $6 million per year industry4 around the average 
person going out on the weekends recreating and participating in special 
events has been severely diminished and lost in the past decade.  A major 
factor in this is the effects of change in policing over that time frame.  
Application of provincially orientated policy like “0 tolerance”, public 
drinking on large very populated lakes, or public perception of adult 
orientated recreating in large populated areas, have had a devastating 
effect on the ability for much smaller northern communities to sustain an 
economy around their greatest asset, our way of life. 
 
This report is premised on selling our way of life and re-establishing it as a 
means of building a new and more sustainable economy.  It stands to 
reason that we need to ensure that we have an effective means of 
providing security to the community while not adversely impacting the one 
thing the security is established for, the community itself.  The fact is that 
our community needs to feel comfortable leaving their home to recreate 
without worrying about being fined or charged for activity that is not 
endangering others or is within a realistic set of white lines.  Our objectives 
should be geared around working with policing services to collaboratively 
find workable solutions to the application of the law so that our community 
is encouraged to recreate responsibly while policing is enacted responsibly 
as well.  We should work to define “responsibility” and build mechanisms 
that foster this outcome. 

 
 
 
 
 
 
 
 

                                                      
4 Assuming 1,000 people spend $150 per weekend over an estimated 40 weekends per year, the economic impact is 

$6,000,000 annually 
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SOCIAL DEVELOPMENT ADJUSTMENTS 
 
 

MEDIUM TERM ADJUSTMENTS: 
 

 
 
S-1. Initiate A Review To Investigate The Merits Behind Trilingual Education To 
Community. 
 
S-2. Establish a Cultural Advocacy Task Force To Re-Establish the Cultural 
Diversity In The Community and To Re-energize The Cultural Service Group 
Volunteer Workforce. 
 
S-3. Review and Initiate Social / Cultural Activities To Attract and Retain Youth In 
Cochrane. 
 
S-4. Establish A Community Investment Fund Where Local Merchants Contribute 
Annually and The Investment Is Used To Generate Resources Used For “Sponsoring” 
Local Social Initiatives. 
 
S-5. Promote and Establish Vehicles Which Foster More Community Involvement 
In School Resources Such As Gymnasiums, Intramural Sports Programs Etc…: 
 
S-6. Re-Organize Town Communications Tools and Establish A Community 
Communications Plan and Task Force / Department. 
 
 
 
 
 
 
 
S-1. Initiate A Review To Investigate The Merits Behind Trilingual 

Education To Community: 
o Aboriginal population doubled between 1996 and 2006. 

 Now represents about 12% of the population; 
 

o Coast may provide opportunities to make increased education 
(especially post secondary) fiscally viable. 

 This lends itself well to the viability of adjustment S-9; 
 

o The study should look at the critical factors such as: 
 the need and marketability of this approach, 
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 the impact on the viability of S-9, 
 the Impact on the general population and its respective 

impacts on the economic condition of the community. 
 

Adjustment S-1 Background: 
With the general population divided into three main demographics 
(Anglophone, Francophone, and Aboriginal), there may be a niche for a 
trilingual educational format.  Along with the need to bring about 50% of 
our general population to at least a high school graduate level to be in a 
position to take advantage of the jobs we are trying to create in the new 
economy, this could be an important piece of the puzzle.   
 
At the same time, the analysis could shed light on the need predicated 
upon the fact that this type of unique service could be in high demand.  
This would effectively separate us from the competition, carving out a niche 
market unique to Cochrane. 

 
 

 
 
 
 

 
S-2. Establish a Cultural Advocacy Task Force To Re-Establish the 

Cultural Diversity In The Community and To Re-energize The Cultural 
Service Group Volunteer Workforce: 

o The Task Force could be either a Task Force or a Committee of 
Council, 
 

o It would be charged with creating cultural diversity through various 
cultural celebrations and learning events, 

 
o It would work with local cultural service groups to assess where they 

need assistance in establishing themselves as leaders in the 
community associated to their cultural expertise, 

 
o It would promote cross cultural collaboration to teach our community 

and in particular our youth about the virtues of each others culture 
promoting an inclusive, culturally rich society, 

  



 

 67

 

A Community Adjustment Committee Report 

For Evergreen 
Innovative Strategies Inc. 

Re-Thinking Cochrane’s Socio-Economic Future 

Ref#;  ER‐ERP,  MDB‐SEIA,  GA‐N&GA,  LA‐CSP,  CAC‐GEN,  CAC‐TTSES  

o In collaboration with Council, this group would identify the long term 
goals and desired achievements for cultural growth and for 
promoting cultural fun in the community, 

 
o This group would prepare an annual cultural plan articulating the: 

  Cultural objectives, targets, and desired achievements – with 
growth expected every year, 

 The budget required to fulfill the plan. 
 

Adjustment S-2 Background: 
Cochrane hosts three main cultural demographics in the Anglophone, 
Francophone, and Aboriginal cultures.  These cultural experiences 
associated to this provide our community and in particular our youth, a 
unique and profound ability to broaden it’s understanding of each other, 
learn the different ways people live, and build cross cultural relationships.  
This in turn promotes inclusiveness which will lead to our community 
learning to collaborate at large, which is what small communities who lack 
mass need to compete with larger centers.  The diversity will also make 
recruiting special service providers (like Doctors) easier, while encouraging 
others to relocate here. 
 
A key to bringing other here is having diverse social life that can provide for 
many different interests, while providing the community values many child 
rearing families are looking for.  The collaboration reduces the need for 
duplication of effort and expenses in administration while also providing 
community harmony. 
 
There is a dire need in Cochrane to re-energize the volunteer workforce 
which support our cultural service groups.  The younger generation are not 
coming out and the older generation are getting tired.  If this gap is not 
bridged it will surely mean a drastic reduction in the cultural diversity in the 
community.  This is a issue which deserves high priority from Council and 
Town leadership. 
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S-3. Review and Initiate Social / Cultural Activities To Attract and 

Retain Youth In Cochrane: 
o Establish a Social calendar with activities geared toward retaining 

and ATTRACTING youth, 
 

o Establish recreational opportunities here which go above and 
beyond surrounding communities; Budget enough financing to hold 
recreational activities which exceed surrounding municipalities to 
form the attraction, 

 
o Hold youth forums which both gauge and ascertain youth needs in 

the community, 
 

o Create a management tool that will quantify and measure the 
progress of this adjustment and use it to inspire results from the 
recreation department. 

 
 

Adjustment S-3 Background: 
Youth have been long recognized as the primary leakage from northern 
Ontario.  When they leave, they generally don’t come back.  Unfortunately 
what leaves with them is our intellectual wealth, economic wealth, and our 
ability to energize our socio-economic viability. 
 
By 2036, the senior population of the community is projected to double.  
This is primarily due to the fact that while our middle aged demographic 
ages and becomes old, our youth demographic is dwindling thereby not 
replacing the middle aged demographic.  In this, our society gets older.  
While an older society is a more expensive society to maintain, it is also a 
less economically sustainable society as it impacts the available workforce 
to generate the economy. 
 
Attracting and retaining youth should be an imperative if we are to adjust 
our socio-economic health going forward.   
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S-4. Establish A Community Investment Fund Where Local Merchants 

Contribute Annually and The Investment Is Used To Generate 
Resources Used For “Sponsoring” Local Social Initiatives: 

o Recreational initiatives, Economic initiatives, Social Activities, 
Tourism Initiatives; 
 

o Establish a separate not for profit corporation that would act as the 
legal body for managing the fund. 

 The corporate body should likely be a vehicle owned by the 
contributors themselves, 

 It would have an executive which would receive, invest, and 
distribute funds as per an agreed to set of criteria. 

• Criteria should be well laid out with clear directions for 
investment, clear rules for eligibility for funding, and 
clear regulations on participation levels by members, 

 It should hold regular meetings and provide multiple 
opportunities for the fund owners to offer input and criteria 
adjustment, 

 Members of the corporation would display signs on their store 
fronts identifying them as members of the fund.  These 
members would be at will to turn away sponsorship seekers 
and provide them an application to the fund with the 
appropriate instructions. 

 The Town would be a regular contributor to the fund and 
serve as a key member of the board.  

 
 

Adjustment S-4 Background: 
While striving to establish recreation experiences at par or better than 
larger cities, we must understand that the resources needed to do this will 
largely come from sponsorship and donations.  Because we are a smaller 
community, the draw of masses needed to pay for events is limited. In this, 
local merchants and good Samaritans must be relied upon for support. 
 
Unfortunately, the reality is that in a small community there is only so much 
money that can go around.  As well, there is a delicate balance between 
contributing to the social development of the community while still 
generating a positive economy.  If one contributes to the point that they 
hurt their bottom line, then the economy suffers in return, thereby defeating 
part of the purpose of the social initiative in the first place. 
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A mechanism is required which can not only be sourced for social support, 
but can leverage money to generate more (new) money that can offset the 
pressure of multiple annual contributions. This fund could work much like 
the Teachers Pension fund which is one of the richest funds in the world.  It 
uses pension contributions to re-invest and leverage more money - 
Essentially putting money to work. 
 
The CAC believes that a fund of this nature is an important piece of the 
socio-economic adjustment required to sustain the other adjustments in 
this report that require sponsorship contributions. 

 
 

 
 
 
 
 
S-5. Promote and Establish Vehicles Which Foster More Community 

Involvement In School Resources Such As Gymnasiums, Intramural 
Sports Programs Etc…: 

o Create a liaison committee that will link the boards of education and 
the schools with the recreational needs of the community. 
 

o Approach School Boards and Ministry Of Education to establish 
protocols that foster the re-inclusion of the education system in 
Cochrane back into the recreational fabric of the community. 

 
o A top down approach will be needed to maximize the outcome as 

the culture of non-participation is now deeply rooted, 
 Establish programs with the schools which foster interaction 

and integration between them; 
 

o Recommended to do this through the newly created Recreation and 
Special Events Board. 
 

 
Adjustment S-5 Background: 
The school boards funded by public dollars have an obligation to make 
resources of the school available to the public.  These are resources and 
assets in the community that should be incorporated into the recreational 
planning of the community. 
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At the same time, the schools represent a great opportunity to diversify the 
recreational programming of the community itself.  This is a great way to 
contribute to the youth retention adjustments spoke to previously.  A lot of 
work needs to be done to work with collective bargaining agreement 
requirements and the cultural changes associated to this. 

 
 
 
 

 
 
 
S-6. Re-Organize Town Communications Tools and Establish A 

Community Communications Plan and Task Force / Department: 
o Create a communications Task Force / Department with 

communications expertise to effectively communicate Town Affairs 
with the community, and the outside world. 
 

 This group would effectively open the lines of communication 
to the community while responsibly ensuring that information 
is disseminated in a constructive and sensitive; 
 

o Establish a communications plan and protocol that categorizes 
information effectively, establishes communications release levels, 
and effectively disseminates information to the community on a 
timely basis; 
 

o Re-organize the Town website to make it much more effective at: 
 Disseminating information and communications, 
 Linking all the communications tools and websites associated 

to the Town and the Community at large, 
 Marketing what Cochrane has to sell, 
 Promoting festivals and special events, 
 Trading in commerce, 
 Being searched on search engines. 

 
Adjustment S-6 Background: 
Communication has been at the root of much stress in the community over 
the past decade.  Clearly, any of the conflicts that have developed over 
changes in the community could have been avoided with clear, effective, 
and responsible communication.  It is said that if you leave someone to 
speculate, human nature being what it is, people will generally speculate 
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the worst.  Part of the growth in the community is to establish a much more 
effective way to communicate while developing the comfort level in 
communicating in itself.     
 
A big part the adjustments recommended in this document are associated 
to the Town effectively selling itself.  Communication will be key to the 
ability to do this effectively and well. 
 
Communication needs to be given the level of priority required to elevate 
its importance in the development of day to day town affairs.  This level of 
importance requires a dedicated department or group of some type that 
has the best communications expertise available to the town to any given 
time.  While information must be communicated responsibly, it is important 
to communicate at the highest level possible. The organizational culture 
needs to be changed to acquire a comfort level in communicating at a high 
level. 
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MULTIPLE TERM ADJUSTMENTS: 
 

 
 
S-7. Establish Social / Recreational Opportunities Which Are Above The 
Standard Set By Surrounding Communities That. 
 
S-8. Develop Protocol(S) That Will Maximize The Value Of Volunteers and 
The Need For A Maximized Volunteer Workforce. 
 
S-9. Establish A Post Secondary Education Campus Such As College Or 
Trades Here In Cochrane To Service Coastal and Local Needs To Establish A 
Workforce With Not Only The Minimum Requirements For Employment, But 
The Skills Required To Provide Services To Any Future Natural Resource 
Development Opportunities Created. 
 
S-10. Integrate Community Recreation and Community Health. 
 
S-11. Refocus Effort To Maximize Festival and Recreational Opportunities In 
The Community To Raise The Standard Of Living Here In Cochrane To Be 
Comparable To That Of Much Larger Cities. 
 
S-12. Establish Services Geared Toward Maximizing Seniors Health and 
Recreational Opportunities. 
 
S-13. Collaborate with Other Communities To Establish A Regional 
Recreational Network To Increase Quality and Quantity Of Recreation. 
 
S-14. Develop A Doctor Recruitment and Retention Program That Effectively 
Assures All Citizens Of Cochrane Have Timely Access Doctors. 
 
S-15. Assess The Current Ambulance Service and Determine if Action Is 
Needed to Ensure the Service is Effective and Sustainable. 
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S-7. Establish Social / Recreational Opportunities Which Are Above 

The Standard Set By Surrounding Communities That: 
o Promotes an attractive lifestyle in Cochrane, 

 
o Sells the benefits of living in Cochrane, 

 
o Promotes an active lifestyle establishing the availability of a mentally 

and socially healthy workforce and families, 
 

o Promotes a very high standard of opportunity for raising families, 
 

o Develop a welcoming kit / package which welcomes new comers to 
the community. 

 One for each of the main target demographics (Youth, 
Doctors, Pre-Retirement, General Public). 

 
 

Adjustment S-7 Background: 
Our economy is directly linked to our social lifestyle and health.  The 
Wineguard report, along with the Socio-Economic analysis draws a direct 
ink between the two.  If we are going to adjust for growth as is premised by 
these adjustments, we need to recognize the need to establish a social 
lifestyle which is more marketable than our neighbouring communities.  
Attracting people from their current locations involves selling them on the 
lifestyle improvement (or at least equivalent) they will receive.  As a small 
community, it’s imperative for us to establish recreational and social 
activities at par with larger cities. 
 
Our society needs to be able to experience a higher quality of life to 
balance out the rollercoaster economic conditions of the north.  If we are to 
have any hope in improving the economy we must realize it starts with a 
happy healthy workforce. 
 
The CAC believes that we must place recreation near the top of the priority 
list and dedicate the resources to it required to out due our neighbouring 
communities. 

 
 

Ref#;  CAC‐GEN,  ER‐ERP,  CAC‐TTSES,  LA‐CSP 
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S-8. Develop Protocol(S) That Will Maximize The Value Of Volunteers 

and The Need For A Maximized Volunteer Workforce: 
o Place a high priority on increasing the volunteer workforce, 

 
o Energize a campaign that will re-attract those volunteers who have 

stopped contributing and which will attract new volunteers to fill the 
void from attrition. 

 Set organizational protocols that ensure time is not wasted or 
trivialized, 

 Energize with youth attraction programs and incentives that 
get youth re-involved in volunteering, 

 Establish appreciation activities which encourage continued 
volunteering and participation; 
. 

o Re-organize the recreation and special events direction of the 
community to run from a Board format that: 

 Independently manages the recreation financial accounts, 
 “The people” directing all recreation and special events, 
 Has the ability to incorporate vehicles for fundraising and 

gaming, 
 Raises the level of recreation to a higher standard similar to 

larger cities and uses the volunteer workforce as a 
competitive advantage; 

 
o Develop protocol(s) which protects volunteers from attacks 

associated to authority and which places a high value on the 
volunteer commitment, 
 

o Develop a registry of volunteers which identifies fields of expertise, 
specialized skills, and special considerations required to: 

 Maintain the list to be up to date, 
 Record contribution points to reward frequent and highly 

committed volunteers; 
 

o Hold recognition ceremonies and gatherings that contribute to 
creating a social community from the volunteer workforce which will 
develop a culture of their own. 
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This adjustment report connects economics and recreation.  It’s premised 
upon generating growth in the community and raising the quality of life to a 
level at least equivalent to larger cities.  To do this on the limited resources 
of the community, volunteers are critical to its sustainability and success.  
Historically, the volunteer workforce in Cochrane has been reduced 
drastically for a lot of good and bad reasons.  Many view the reduction is in 
large part a result of an environment of ingratitude, disorganization, and 
trivialization having been developed over time.  The importance of 
volunteers must be placed into perspective and the value of this must 
mandated from Council on down. 
 
For recreation & special events that are done directly by the town, versus 
those done privately, the Town should strongly consider the merits of 
refocusing to maximize the opportunities for these to be driven by the 
community itself.  The CAC believes that moving away from individual town 
employees running recreation and moving closer to citizens groups being 
empowered to drive recreation for themselves with the assistance of Town 
employees, will prove to be the most beneficial means of encouraging 
community participation and providing successful recreational experiences 
to the community at large.  Recreation and special events has seen a 
dramatic turnaround in the past couple of years under a committee of local 
citizens empowering the community itself to create its own preferred 
results.  This approach has proven to be very successful in this community 
and should be continued.   
 
The previous approach of having an individual preside over recreation 
directing the community on how to recreate, has not been successful and 
has proven to be limiting and less effective at meeting the high recreational 
standards being set by this report.  It provides one person with one 
person’s vision, experience, and capacity, all at a financial cost to the 
community.  While the committee approach provides a multitude of 
experience, a multitude of visions from the community level itself, and a 
multitude of capacities, all with no cost to the community.  As well, the 
probability of creating the type of recreation the community will participate 
in is better when the community itself develops it and the community tends 
to buy into something that they themselves are driving.  Having the 
community drive it’s own recreational experiences lends itself very well to 
changing the environment needed to re-energize volunteers as well as they 
will be more inclined to trust their own peers as opposed to the sometimes 
politically driven Town approach. 
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The Town driven approach has many encumbrances that limit the ability for 
the recreational experience to generate revenue needed to facilitate growth 
and development in recreation.  The town driven events must pay taxes, 
can’t hold lotteries, and can’t game.  In this situation, the Town must use 
service groups (or the like) to offset all of this and thus share the revenue 
with these groups.  This also adds another layer to the due diligence chain 
placing the Town at risk. 
 
The committee approach would be best served in a Board format that 
allows for autonomy under the municipal act, and allows for the autonomy 
needed to establish mechanisms for participation in revenue generation, 
that would otherwise not be available to Town managed recreation.  It also 
provides the opportunity for the community volunteers themselves to take 
ownership for best managing the finances.  

 
 

 
 
 
 
 
 
S-9. Establish A Post Secondary Education Campus Such As College 

Or Trades Here In Cochrane To Service Coastal and Local Needs To 
Establish A Workforce With Not Only The Minimum Requirements For 
Employment, But The Skills Required To Provide Services To Any 
Future Natural Resource Development Opportunities Created: 

o 53% of community has High School or lower qualification which is 
40% lower than the provincial average, 
 

o 27% of the community doesn’t even have a High School diploma 
(the minimum required to secure a job is today’s workforce) which is 
about half the provincial average. 

 
Adjustment S-9 Background: 
All the work required to make Cochrane an attractive place to develop and 
to invest will not amount to much if workers have to be brought in from 
elsewhere to work the economy.  It’s critical for our community to raise the 
level of “work qualified” workers by maximizing on having a high school 
diploma as a minimum achievement.  This adjustment could prove to be 
the single most important to adjusting to the new economy and generating 
expendable income available to be spent in our commercial sector, 
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invested into our social and recreational programming, and collected by the 
Town to provide high end services. 
 
The CAC believes that this adjustment could also contribute to the 
marketability and competitiveness of our community. 

 
 
 

 
 
 
 
 
S-10. Integrate Community Recreation and Community Health: 

o Create a body which will be responsible for integrating objectives 
related to health and recreation in a manner which will integrate the 
two outcomes, 
 

o Integration of both sets of goals and targets is key. 
 

Adjustment S-10 Background: 
Research shows that both health and recreation are directly linked.  This 
being the case, it’s imperative to connect the two facets of our community 
in a manner that will promote effective collaboration and integration of the 
two.  Expertise needs to be organized so the transfer of information 
needed to enhance both facets is taking place at all levels.   
 
The CAC believes that a central body would create the interface needed to 
synergise the two groups and their respective outcomes.  This adjustment 
will provide a more informed community and town council which in turn will 
provide a better social structure in our community. 

 
 

 
 
 
 
 
 
 
 
 

Ref#;  MDB‐SEIA,  GA‐N&GA,  CAC‐GEN,  ER‐ERP,  LS‐HC  
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S-11. Refocus Effort To Maximize Festival and Recreational 

Opportunities In The Community To Raise The Standard Of Living 
Here In Cochrane To Be Comparable To That Of Much Larger Cities: 

o Attract people to want to relocate, 
 

o Generate economic spin-offs, 
 

o Keep workforce healthy and happy, 
 

o Keep standard of moral in our society high, 
 

o Market the community. 
 

Adjustment S-11 Background: 
Festival and recreational opportunities provide three major needs for the 
community; first they offer an opportunity for our society to relax, unwind 
and enjoy living, second they provide an economic boost to the community 
when new dollars are brought in, third they provide an opportunity for us to 
market our community and sell it to those thinking of relocation.  These 
opportunities need to be raised high on the priority scale as they greatly 
contribute to the whole social and economical adjustment being sought 
through this report. 
 
Recreation is key to mental health, which in itself is key to a healthy 
workforce, which in itself is key to sustaining an economy.  Being 
considered “the place to be” for recreational and social activities is key to 
attracting people to relocate here as opposed to our neighbouring 
communities. 
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S-12. Establish Services Geared Toward Maximizing Seniors Health and 

Recreational Opportunities: 
o Establish a seniors home capable of housing a large component of 

the senior demographic, 
 

o Establish Effective and affordable assisted home services: 
 Including medical services, 
 Hospice care, 
 Meals; 

 
o Establish a reliable home medical care program; 

 Doctors visiting seniors homes; 
 

o Establish variety in seniors geared recreational opportunities: 
 Located strategically within the community, 
 Assess what activities seniors enjoy participating in, 
 Assess what activities are generally considered healthy for 

Seniors; 
 

o Improve seniors access/transportation to Town assets and activities: 
 Accessible and affordable to most seniors; 

 
o Create a portal or one stop service to guide/assist seniors to the 

services. 
 Phone service, 
 On site service. 

 
 

Adjustment S-12 Background: 
With our senior demographic already the largest one in the population and 
doubling in 25 years, these services are critical to our social health.  
Seniors recreational opportunities will attract those in pre-retirement age 
thinking about relocating (they will want to do this for the last time).  The 
more services we can provide seniors the healthier they become.  The 
healthier they become, the less doctors we need, the less assisted 
services we need, and the more progressive our society becomes. 
 
This adjustment is a key piece of the entire puzzle.  In marketing our 
community we would be best served marketing how complete our society 
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is (Youth retention, high end recreational experiences, exceptional senior’s 
experiences and care, and a dynamic and fundamentally sustainable 
economy). 
 
 

 
 
 
 
 
 
 
 
S-13. Collaborate with Other Communities To Establish A Regional 

Recreational Network To Increase Quality and Quantity Of Recreation: 
o Need to create “population mass” to pay for larger events and 

activities, 
 

o Need to combine everyone’s main events into a few very large 
multiple main events to draw large crowd’s and large venues, 

 
o Galvanize the Northern Region To Begin thinking as one as a 

motivator for larger economic projects, 
 

o Establish a Recreational Executive comprised of the representative 
communities, 

 
o Enter into agreement to identify participation levels and benefits of 

membership, 
 

o Establish a regional advertising program that utilizes audiences in all 
community arenas and recreational facilities. 

 Enter into agreement to wirelessly connect the facilities to 
advertise on TV Monitors, 

 Hire one marketing firm to serve the group as a whole, 
 Use the access to each facility to advertise each others 

recreational activities by swapping screen availability wit each 
other, 

 Use the access to sell advertising to advertisers while 
marketing recreation that can be contributed to the Regional 
Executive Body for recreation 
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Adjustment S-13 Background: 
Northern communities don’t have the masses associated to southern 
communities and the level of recreational entertainment that can be 
afforded is affected by this.  Coordinating events so they allow for transfer 
of population to each event as opposed to scheduling conflicts that split the 
population is key to providing both diversified recreational opportunities 
and the mass needed to pay for it. 
 
Quality of life is key to economic sustainability as it creates a healthier 
workforce and it attracts population relocation to our economic region.  By 
collaborating between communities, we create a much bigger and much 
more effective recreational experience, minimize the “small town” 
perception, get our population active through travel and new experiences, 
create a galvanizing of the population.  We also create a higher quality of 
life while generating economies (offset leakage) 

 
 
 
 
 
 
 
 
 
S-14. Develop A Doctor Recruitment and Retention Program That 

Effectively Assures All Citizens Of Cochrane Have Timely Access 
Doctors and Medical Care: 

o Review other jurisdictions across the country to asses the top ten 
programs. 

 Within these, ascertain the top three programs in jurisdictions 
similar to Cochrane; 
 

o Build our program from the list of top 10 adopting what practically 
works here and creating any new elements that will set Cochrane 
apart from the field. 

 Ensure the program has an effective procedure for: 
 Recruiting experienced Doctors, 
 Recruiting Young Doctors, 
 Retaining Doctors long term; 

 
 Establish a Welcoming package that will: 

 effectively sell the community to possible recruits,  
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 Include the necessary housing, financial, services, 
educational, and demographic information a recruit is 
looking for, 

 Invitations to social gatherings /  dining entertainment; 
 

o Establish the approved Family Health Team through the North East 
LHIN that will create better access to Doctors for the community. 

 
 

Adjustment S-14 Background: 
An essential service in Cochrane and a service a constant threat of not 
being there is the availability of Doctors.  In rural Canada, Doctors are very 
hard to come by and Doctors who stay for long extended periods of time 
are even harder to come by.  A strategy follow by a protocol to recruit and 
maintain Doctors is essential to providing a basic requirement to healthy 
life and to providing a competitive edge over other communities targeting 
relocation as well. 
 
Many different programs exist across the country and we would be wise to 
catalogue those while picking out the parts that work best here.  While 
providing for such a protocol the community not only satisfies an essential 
need and threat, but also develops an immediate competitive edge to apply 
many of the other adjustments in this document. 

 
 
 
 
 
 
 
 
 
S-15. Assess The Current Ambulance Service and Determine if Action Is 

Needed to Ensure the Service is Effective and Sustainable: 
o Collaborate with Lady Minto Hospital to properly assess the current level 

of service. 
 Attain accurate statistics of current service respond times and 

measure to assess whether or not they are meeting the intended 
targets, 

 Compare the current service against the previous service before 
the establishment of DSSAB, 

 Compare the current service against the top five most effective 
service in the country as determined by the collaborative 
assessment; 
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o Review the Download formula and determine if the 50% funding from 

province to DSSAB is required to be spent on ambulance services, or 
whether this money gets rolled into the general DSSAB account for 
DSSAB to spend unfettered; 
 

o Review the decision making process implemented currently by DSSAB to 
ascertain if there is a need to revise. 

 Smaller communities like Cochrane will not have the Board power 
to influence the larger communities like Timmins if the structure is 
strictly majority rules.  If this is the case, Cochrane’s health care is 
subject to Timmins desires for example, and as such at risk. 

• Should this be the case, the Town must lobby and use all 
legal means possible to correct this issue.   

• Consider lobbying for a stratification of decision making 
which sees certain “core” decisions which are essential to 
an individual communities way of life (and safety) weighted 
more in favour of any given community; 
 

o Evaluate the impact of Detour Gold on the availability of standby 
ambulance staff required to ensure the fifteen minute critical cycle time is 
met when an existing crew is out on call.  If Detour requires medical staff 
and these qualified people are lost to employment by Detour, what will the 
fall back be? 

 Look at recruitment means to prepare ahead of time and have a 
fall back in place, or lobby to change the criteria to protect against 
this as the critical cycle time will now not likely be met in this case; 
 

o If required, build an actual business case and brief that will draw the 
Provinces attention to the issues and will provide workable solutions to 
them. 

 
 

Adjustment S-15 Background: 
Ambulance service was moved from the care of Lady Minto Hospital in 
1997 to the newly organized District Social Services Administration Boards 
(DSSAB) which take a regional approach to managing social services 
(ambulance included).  The DSSAB’s were a creation of the Mike Harris 
government as their solution to cost control.   
 
Our DSSAB (The Cochrane District DSAB) covers an area from Longlac to 
Larder Lake to Fort Albany.  All these communities have representation on 
the board and decide how the funding from the province for services will be 
spent.  Part of the initiative is to download expenses as well. Previous to 
the DSSAB’s, The Hospital paid for 50% of the services while the province 
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paid the other 50%.  Now with the DSSAB’s, the Province continues to pay 
the 50%, but the hospital’s 50% no longer exists.  This forced the 
restructuring of services to meet the new funding formula.  As a result, the 
ambulance service was reorganized to reflect the need to support smooth 
rock falls, Iroquois falls, Cochrane and in between.  Currently it is 
calculated that there will never be longer than a 15 minute wait for service, 
however if a crew is on call in Iroquois falls and the crew in driftwood is on 
call in Smooth Rock Falls a backup crew is to take over and fill in (the 
same backup crew that could be lost to Detour.  At the same time, if the 
crew form driftwood has a call in Clute, it will certainly take longer than 
fifteen minutes to react and there have been cases of this taking place. 
 
This is a southern Ontario solution that work’s there because of the dense 
population and the dynamics lend themselves well to it.  There are many 
different ambulance service centers and the distance between coverage 
areas is much smaller.  A back up will always be available and resources 
exist for more crews to be engaged. 
 
There seems to be a need to acquire actual statistics on the matter here to 
measure the actual results on the ground versus the projections.  As well, 
there seems to be a further need to investigate the funding formula and 
ascertain if there are specifics to which can contribute to building a 
business case for the changes needed.  
 
Clearly this is a critical service in the community and there is merit in 
making sure it is in fact effectively providing our community efficient access 
to medical care. 
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Table 2:   ECONOMIC ADJUSTMENT SUMMARY 

 

Adjustment 
Short 
Term 

Medium 
Term 

Long 
Term 

Building Block Required By: 

E-1     

E-2    E-5. E-9, E-13, E-14, E-15, E-17, E-20, E-21 

E-3     

E-4     

E-5     

E-6     

E-7     
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Table 2:   ECONOMIC ADJUSTMENT SUMMARY 

 

Adjustment 
Short 
Term 

Medium 
Term 

Long 
Term 

Building Block Required By: 

E-8     

E-9    E-18, E-21 

E-10     

E-11     

E-12    E-16, E-21 

E-13    E-5, E-17 

E-14    E-13 

E-15     

E-16     
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Table 2:   ECONOMIC ADJUSTMENT SUMMARY 

 

Adjustment 
Short 
Term 

Medium 
Term 

Long 
Term 

Building Block Required By: 

E-17    E-13 

E-18    E-21 

E-19    E-12 

E-20     

E-21     

E-22     

E-23     

E-24    S-11 
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Table 3:   SOCIAL ADJUSTMENT SUMMARY 

Adjustment 
Short 
Term 

Medium 
Term 

Long 
Term 

Building Block Required By: 

S-1    S-9 

S-2    S-3; S-5; S-7 

S-3    S-5, S-7 

S-4     

S-5     

S-6     

S-7    S-8 

S-8    S-5, S-7, S-11, S-12 

S-9    S-1 

S-10     
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Table 3:   SOCIAL ADJUSTMENT SUMMARY 

Adjustment 
Short 
Term 

Medium 
Term 

Long 
Term 

Building Block Required By: 

S-11     

S-12     

S-13    S-3, S-7, S-11 

S-14     

S-15     
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Table 4:   Cross Reference Table: 

 
Reference                       

E-1                       

E-2                       

E-3                       

E-4                       

E-5                       

E-6                       

E-7                       

E-8                       

E-9                       

E-10                       

E-11                       

E-12                       

E-13                       

E-14                       

E-15                       
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Reference                       

E-16                       

E-17                       

E-18                       

E-19                       

E-20                       

E-21                       

E-22                       

E-23                       

E-24                       

S-1                       

S-2                       

S-3                       

S-4                       

S-5                       

S-6                       

S-7                       

S-8                       

S-9                       
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Reference                       

S-10                       

 S-11                       

S-12                       

S-13                       

S-14                       

S-15                       
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The following sources were referenced during this assignment: 
 
Table 5:   Reference Table Summary 

Reference 
Code 

Author Reference Material 

   
ES-AEBP Explorer Solutions Airport Evaluation & Business Plan 

 
W&A-
MBEE 

Watson & Associates 
Economists 

Municipal Boundary Expansion Evaluation 
 

MDB- 
SEIA 

Millier Dickenson Blais Skills Inventory & Socio-Economic Impact 
Assessment 

SRQ-
TBPS 

Sutcliff Rody Quesnel 
Surveyors & Engineers 

2006 Truck By-Pass Study 

CAC-
TTSES 

Community Adjustment 
Committee 

Community Think Tank & Socio-Economic 
Summit 

ER-
RCCIM 

Econometrics Research 
Ltd - Dr. Atif Kubursi 

Regional Community Constellation Impact 
Model Brief 

ER-ERP Econometrics Research 
Ltd - Dr. Atif Kubursi 

Paving The Way To Economic Revival 
Presentation 

LS-HC Lou Schizas - Economist EDCO Presentation On “Happy Capitalism” 
  

BW-COR Bill Wineguard 2003 Town Of Cochrane Organizational 
Review 

MCS-
ONEBP 

Mallet Creek Strategies 
Inc. 

Ontario North East Meats Business Plan 

CMG-
LI&SC 

Commerce Management 
Group 

 Land Inventory & Soil Classification Update  
& Analysis - Great Northern Clay belt 
Region 

GA-L&PIR Gingras & Associates Land & Property Inventory Report 
 

GA-MA Gingras & Associates Market Analysis of the Mining  
and Exploration Business,  
Air Cargo Opportunities and Francophone 
Tourism 

GA-N&GA Gingras & Associates Needs and Gaps Analysis of the Mining  
and Exploration Business,  
Air Cargo Opportunities and Francophone 
Tourism 

LA-CSP Lawlor & Associates Town Of Cochrane Strategic plan 2006 
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Reference 
Code 

Author Reference Material 

Consultants Inc. 
SOCS-VD SOCS Retail Solutions 

Inc. 
Cochrane Distillery - Feasibility and 
Marketing Study 

CAC-GEN Community Adjustment 
Committee 

CAC General Conclusions 

MS-STR OMAFRA MDR 
Application 

Strategies In Application To OMAFRA Re-
Downtown Revitalization Initiative 

RH-FTR Robert G. Rosehart Forest Tenure Reform – Economic Report 
Commissioned By Province 

NE-LHN North East Local 
Hospital Network 

Ontario Ministry Of Health Administrative 
body for Health in North Eastern Ontario 

DV-REP Dan Vukovich  A Consulting Assignment done on the Polar 
Bear Habitat & Heritage Village making 
recommendation for restructuring and 
advancement of the program 

AG-IMP Harry Cummings & 
Associates 

An impact assessment on the state of 
agriculture in Cochrane  

 
 
 
 
 
 
 

FF OO OO TT   NN OO TT EE SS   

1.   372 jobs x $48,664 = $18,103,008 
       100 forest jobs x $48,664 = $4,866,400 

  66 Indirect jobs (0.14 multiplier) x $48,664 = $3,211,824 
  Total Impact of $26,181,232 
 

2. Detour Gold presentation to CACDC AGM, and confirmed by President 
Gerald Panneton 
 

3. 92 jobs x $48,664 = $4,477,088 
 12.88 jobs (0.14 multiplier) x $48,664 = $626,792 
 

4.  Assuming 1,000 people spend $150 per weekend over an estimated 
40 weekends per year, the economic impact is $6,000,000 annually. 
 

 
 


